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Focusing on an effectiveness-driven approach to management in the human services,
Rino J. Patti's The Handbook of Human Services Management, Second Edition
explores the latest information on practice innovations, theoretical perspectives, and
empirical research to provide an essential perspective on what managers do to create
and sustain organizations that deliver high quality, effective services to consumers.
Offering the most comprehensive coverage of human services management available
today, this second edition includes 24 chapters authored by distinguished practitioners
and scholars in human services management: 10 that are entirely new and 14 that have
been extensively revised. The Handbook is accompanied by an Instructor's Manual.
Based on interviews with over 100 successful supervisors, managers, and
administrators in a variety of public organizations, the book identifies the common
pitfalls - at both the technical and interpersonal levels - that new supervisors face and
offers firsthand advice on how to meet these new challenges.
Bosnia and Herzegovina Investment and Business Guide Volume 1 Strategic and
Practical Information
Togo Country Study Guide - Strategic Informtion and Developments
Continuing professional development (CPD) is essential for all health and social care
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professionals. It is also beneficial for organisations. Evidence shows that when there is
significant investment in CPD, individuals feel valued and their practice improves. In
order to maximise the potential of your CPD, this practical handbook guides you
through the five TRAMm stages, which are depicted as stations: Tell (T), Record (R),
Activity (A), Monitor (M) and measure (m). The tried-and-tested TRAMm model reflects
the five standards for CPD laid down by the Health and Care Professions Council; and
your own learning needs provide the main focus, enabling you to develop a full CPD
portfolio as you progress. At the end of each chapter, there are opportunities to reflect
on your learning – and apply theory to practice through a series of tasks. Designed for
all levels (from health and social care students to experienced practitioners), this book
may also be useful for associated support workers and other healthcare professionals,
including doctors, pharmacists, optometrists, nurses and midwives. In addition, some
aspects will be relevant for professionals outside healthcare, such as teachers,
surveyors and engineers. Above all, this book demonstrates that CPD is closely linked
to professional and personal success and well-being, and we should all see it as an
essential part of our working lives. Contents include: • Preface • What is continuing
professional development (CPD) and why do we do it? • Engaging in CPD and
developing your learning style • Introduction to the TRAMm model • How do you plan
and disseminate your CPD? TRAMm Station T: TELL • How do you record your CPD
plans and activities? TRAMm Station R: RECORD • What counts as CPD? TRAMm
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Station A: ACTIVITY • How do you keep track of your CPD? TRAMm Station M:
MONITOR • How do you measure your CPD? TRAMm Station m: measure
Macedonia Country Study Guide - Strategic Information and Developments Volume 1
Strategic Information and Developments
This guide offers current and future student affairs practitioners a new conceptual
framework for identity-conscious and intersectional supervision. Presenting an original
and transformative model to address day-to-day challenges, this book gives
practitioners a strategic approach to engage in self-work, identity exploration,
relationship building, consciousness raising, trust development, and organizational
change, ultimately helping them become more adept at supervising people from a
range of backgrounds and experiences. Chapters include theoretical underpinnings,
practical tips, case studies, and discussion questions to explore strategies in real-life
contexts. Identity-Conscious Supervision in Student Affairs is a key tool for student
affairs practitioners to effectively change systems of dominance and inequity on their
campuses.
Now in its Fourth Edition, Effectively Managing and Leading Human Service
Organizations continues to provide invaluable creative ideas for achieving managerial
success. Authors Ralph Brody and Murali Nair dissect and diagnose common
workplace dilemmas, offering current and future managers the skills to implement
positive changes in organizations large and small. Easy-to-read, this book connects a
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conceptual framework and essential managerial practices with hundreds of real-life
examples and case studies of applied managerial skills in organizational settings.

This is a practical guide to several important aspects of supervisory leadership
and personnel management within the social work environment. It is aimed at
helping practitioners to problem-solve, lead teams and support multi-cultural and
other forms of diverse staffing.
The authors have assembled some of the finest minds in the field of supervision
studies to produce Supervision as Collaboration in the Human Services. Key
aspects of a learning organization and the process of organizational learning are
explored across the various human services (social, mental health, health, and
aging), making this an essential core text for graduate and undergraduate
students of social work and counselling, as well as for human services
supervisors and practitioners.
Around the world, hundreds of thousands of supervisors and leaders provide
coaching, supervision and leadership to staff every day of the year, yet the
majority of supervisors have never attended formal training about how to be an
effective supervisor and leader. The majority of supervisors do not refresh their
skills, knowledge and capabilities to remain up to date or evaluate their
supervisory practice regularly. Supervision is fundamental to ensure that
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employees meet the requirements of their role, feel supported and valued, and
engage in ongoing growth and development. When supervision is effective, it
reduces stress, fatigue and burnout. Supervision ensures that employees reflect
on their work to maintain high performance and it supports well-being as a
professional. This latest book is an essential guide for experienced supervisors
and leaders. It is a comprehensive book demonstrating how to provide effective
supervision and leadership in the modern workplace. It assists leaders to
understand the industrial and ethical context in which supervision is provided,
how to evaluate the effectiveness of supervision, and shows supervisors and
leaders the specific capabilities that are necessary to be a quality leader and
supervisor. This book is a must-read for any supervisor or leader who wants to
provide effective supervision and leadership. Each chapter provides valuable
information and the latest research on supervision with reflective questions to
guide supervisors in their thinking and learning about supervision.
Targets of bullying are often the most vulnerable members of the scientific
workforce—they may be low-paid graduate students or postdocs, living in a
foreign country, navigating a foreign language and culture, and whose
immigration status is tied directly to their employment. They may also have young
families, be living paycheck-to-paycheck, and have health insurance and other
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benefits that depend on a contract position that can be revoked with little to no
notice or cause. Finally, targets on the low end of a power differential are not
likely to be supported by their institutions, particularly institutions that rely on the
big grant earnings brought in by senior “bullies.” This book is a brief guide to the
causes of academic bullying and to their solutions.
Chad Investment and Business Guide - Strategic and Practical Information
Often in their careers, social workers will encounter clients who are either legally
required to attend treatment services or are otherwise coerced or pressured into
those services. Practitioners in settings from prisons to emergency rooms to
nursing homes to child protection agencies will find themselves with involuntary
clients. In an update to this classic text, social workers Ronald H. Rooney and
Rebecca G. Mirick explore the best ways to work with unwilling clients. While
work with involuntary clients is common, it can be challenging, frustrating, and
unproductive unless practitioners are well trained for it. This book provides a
theoretical framework for understanding the legal, ethical, and practical concerns
when working with involuntary clients, offering theory, treatment models, and
specific practice strategies influenced by the best available knowledge. Animated
by case studies across diverse settings, these resources can be used by
practitioners to facilitate collaborative, effective working relationships with
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involuntary clients.
Macedonia Investment and Business Guide Volume 1 Strategic and Practical
Information
The effectiveness of CBT depends on the quality of the supervision and training
that is provided to its practitioners. A Manual for Evidence-Based CBT
Supervision is intended to significantly strengthen the available resources for
training and supporting CBT supervisors. The authors drew on the insights of
many accredited CBT supervisors to develop the guidance, and the work is built
firmly on an evidence-based approach. This manual will also be useful for
individual supervisors and to those who support and guide trainers and
supervisors (e.g., peer groups, consultants, managers, administrators, training
directors), as the authors include training supervision guidelines and training
materials (e.g., video clips, guidelines and PowerPoint slides). In summary, this
manual provides critical guidance in a number of areas: Training resources and
evidence based guidance to individual supervisors in a continuing
education/professional development workshop format Criteria and guidance
(including measurement tools and competence standards) to support the
certification of supervisors Assisting in a “train the trainers” approach suitable for
agency or organization-based training of supervisors Coaching and training
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supervisors and supervisees remotely, through supplementary materials and an
interactive website
Addressing common issues such as transitions, culture changes, finances, staff
supervision, and team building, this guide offers strategies for the crucial first years of
the superintendency.
First published in 1974, Social Work Treatment remains the most popular and trusted
compendium of theories available to social work students and practitioners. It explores
the full range of theoretical approaches that drive social work treatment and knowledge
development, from psychoanalysis to crisis intervention. This treasure trove of practice
knowledge equips professionals with a broad array of theoretical approaches, each of
which shine a spotlight on a different aspect of the human condition. Emphasizing the
importance of a broad-based theoretical approach to practice, it helps the reader avoid
the pitfalls of becoming overly identified with a narrow focus that limits their
understanding of clients and their contexts. This sweeping overview of the field
untangles the increasingly complex problems, ideologies, and value sets that define
contemporary social work practice. The result is an essential A-to-Z reference that
charts the full range of theoretical approaches available to social workers regardless of
their setting or specialty.
Kyrgyzstan Investment and Business Guide - Strategic and Practical Information
This straightforward guide for new and practicing supervisors emphasizes the
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attainment of skills necessary to effectively supervise others in a variety of settings.
Topics covered include the roles and responsibilities of supervisors, the supervisory
relationship, models and methods of supervision, becoming a multiculturally competent
supervisor, ethical and legal issues in supervision, managing crisis situations, and
evaluation in supervision. User-friendly tips, case examples, sample forms, questions
for reflection, and group activities are included throughout the text, as are contributing
supervisors’ Voices From the Field and the Authors’ Personal Perspectives—making
this an interactive learning tool that is sure to keep readers interested and involved.
*Requests for digital versions from the ACA can be found on wiley.com. *To request
print copies, please visit the ACA website here: http://isgweb.counseling.org/ISGweb/P
urchase/ProductDetail.aspx?Product_code=72898 *Reproduction requests for material
from books published by ACA should be directed to permissions@counseling.org
Differentiate yourself in a competitive marketplace with SUPERVISION: CONCEPTS
AND PRACTICES OF MANAGEMENT, 13E. A blend of traditional management
concepts and emerging insights, the text draws from the authors' firsthand business
experience to deliver the leadership skills hiring managers want but rarely find in new
recruits. This comprehensive single source for supervisory management expertise
addresses the most critical challenges in business today, including globalization,
economic turbulence, transitional and temporary workers, virtual employees,
technology, outsourcing, and downsizing. Hands-on and practical, the text
Page 9/21

Read Book Strategic Supervision A Brief Guide For Managing Social Service
Organizations Paperback
complements chapter readings with skill-building techniques and captivating video
cases from well-known organizations, letting you experience supervisory roles yourself.
Special attention to diversity and ethics also helps you develop a better sense of life
beyond the classroom and enhances the text's extensive coverage of communication,
decision making, conflict resolution, and other essential supervisory skills. Important
Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.
TEACHING STRATEGIES: A GUIDE TO EFFECTIVE INSTRUCTION, now in its
eleventh edition, is known for its practical, applied help with commonly used classroom
teaching strategies and tactics. Ideal for anyone studying education or involved in a sitebased teacher education program, the book focuses on topics such as lesson planning,
questioning, and small-group and cooperative-learning strategies. The new edition
maintains the book's solid coverage, while incorporating new and expanded material on
classroom technology integration, English Language Learner instruction, and proactive
classroom management, as well as an up-to-date discussion of teaching students with
disabilities and differentiated instruction. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook
version.
This handbook provides a comprehensive overview of social work supervision
internationally and presents an analytical review of social work supervision theory,
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practice, and research. Presented in seven parts: International perspectives
Supervision settings Roles, responsibilities, and relationships Models and approaches
The interactional process Leading and managing supervision Emerging areas The book
examines how supervision contributes to the well-being, development, and practice of
social workers. It also sets the agenda for the future development of social work
supervision internationally. Social work supervision is examined across countries,
practice settings, and in terms of participants' roles, relationships, and responsibilities.
Contributors show how and why social work supervision is integral to social work and
the rich diversity of ways supervision can be practiced. Bringing together an
international team of social work supervision scholars, researchers, supervisors, and
practitioners, this handbook is essential reading for social workers, supervisors,
managers, policy advisors, and professional leaders.
Developing Nonprofit and Human Service Leaders comprehensively prepares students
with the skills to successfully manage human service organizations. Authors Larry D.
Watson and Richard Hoefer explore core managerial competencies tailored to the
unique environment of these organizations, including administrative responsibilities,
values and ethics, organizational theories, leadership, boards of directors, fundraising,
supervision, research, cultural consideration, and more. This essential text offers handson practice for the skills that future administrators will need to make a substantial
impact in their organizations and communities.
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Belgium Country Study Guide - Strategic Information and Developments Volume 1
Strategic Information and Developments
Marriage and Family Therapy (MFT) is a profession that is expected to grow rapidly
over the next ten years. This timely text provides the essential knowledge base for all
facets of supervision in marriage and family therapy that is required to become an
AAMFT Approved Supervisor. The book focuses specifically on the distinctive model of
supervision used in Marriage and Family Therapy and further examines the unique
supervisory issues arising within different approaches to the profession. Distinguished
by its use of a single case example across chapters to help clarify how different
theories differ and overlap, the book embraces the full range of theoretical approaches,
in addition to featuring a “nuts and bolts” approach to the day-to-day fundamentals of
MFT supervision. Grounded in the most up-to-date literature, the text discusses
methods and issues of MFT supervision within multigenerational, structural, cognitivebehavioral, narrative, feminist, integrative, brief, and other supervision models. The text
also surveys the most important and emerging settings and populations in which
marriage and family therapists work, including medical and post-disaster traumainformed practices. It covers legal and ethical issues and discusses how culture,
gender, and ethnicity must be considered during the supervision process. The text also
addresses how to tailor supervision to the supervisee’s developmental level. Examples
of common supervision dilemmas vividly demonstrate foundational principles. With
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contributions from leading marriage and family therapy educators and experienced
supervisors, the text is designed for therapists at both the Master’s and Doctoral levels
who seek the Approved Supervisor Credential and for MFT faculty who teach the
AAMFT supervision course. Key Features: Meets the learning requirements for AAMFTmandated courses leading to certification as an approved supervisor Covers the
fundamentals of supervision in the systemic context that lies at the heart of marriage
and family therapy Covers supervision in the major approaches to MFT, including
cognitive-behavioral, brief, narrative, structural, and other orientations Provides an
illustrative case study across all supervision models to demonstrate the uniqueness and
similarities of each approach Includes coverage of important populations and settings
for MFT, such as medical and post-disasters.
First published in 1976, Supervision in Social Work has become an essential text for
social work educators and students, detailing the state of the field and the place,
function, and challenges of supervision in social work practice. This fifth edition takes
into account the sizable number of articles and books published on supervision since
2002. Changes in public health and social welfare policy have intensified concern about
the social work supervision of licensed practitioners. Tax and spending limitations at all
levels of government, combined with the unfolding effects of welfare reform and
managed health care, have increasingly emphasized the need for the efficient and
accountable administration of health and social services in the private and public
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sectors. This edition confronts issues raised by these developments, including
budgetary allocation and staff management, the problems of worker burnout and safety,
the changing demographics and growing diversity of the supervising workforce,
evidence-based and licensure supervision, and performance appraisal.
This book demystifies the process of planning a community intervention, using clear
and simple language to aid students understanding .
Provides readers with an array of lenses for looking at a social agency from the outside
in, and from the inside out This highly accessible text takes into account the
organizational dynamics that readers are likely to have experienced and provides them
with the conceptual tools for reassessing their understanding and considering how to
act on their new insights. Renowned scholar Armand Lauffer shows readers how to
apply organizational theories to challenges they confront at work, and to uncover other
challenges they may not yet be aware of.
Revised to reflect recent ethical, legal, and professional developments, Welfel's
ETHICS IN COUNSELING AND PSYCHOTHERAPY prepares readers to deal
effectively with the issues they will confront in practice. The book's ten-step model for
ethical decision making guides students and practitioners as they work through and
analyze complicated ethics cases that demonstrate some of the most challenging
dilemmas they will face. Updated to integrate the new 2014 ACA Code of Ethics, this
edition also explores how technology (including social networking) relates to ethical
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issues, and discusses the ethical issues that may arise when counseling clients from
different cultural backgrounds, clients with disabilities, older adults, and clients at risk of
harming others and themselves. The text familiarizes readers with the field's key
scholarly writings and, by examining emerging ethical issues, enables students to
advance beyond their basic awareness and knowledge of the professional codes of
ethics. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
A Guide to Clinical Supervision: The Supervision Pyramid provides a combined view of
theory and research-based, step-by-step guidelines for conducting supervision. This
book focuses on one main tool, The Supervision Pyramid, a clear and dynamic model
covering multifacets of the supervisory process. It provides readers with a system of
competencies within the current framework of competency based learning and
evaluations within training standards. Case examples, sample forms, questions for
reflection and group activities are included throughout the book. Each chapter connects
the Supervision Pyramid with practical activities, while also providing a detailed
summary at the end of each chapter. Outlines the standard of competencies for clinical
supervisors Breaks down the teaching strategies used in the Supervision Pyramid
Presents methodologies, results and an analysis of conducted studies
Professional Supervision is a core component of maintaining professional practice and
accreditation for many professions particularly in the community and human services
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sector. Professions such as Social Workers, Occupational Therapists, Physiotherapists,
Teachers, Nurses, Midwives, Doctors, Counsellors and Psychologists are encouraged
to access regular professional supervision as part of maintaining professional standards
in their role; engage self care; promote ongoing growth and development; and meet
organisational requirements. Throughout her career, Tracey Harris had had a passion
for the role that professional and operational supervision has in the workplace. She has
developed a systematic framework that ensures supervision remains effective and
sustainable over time. As part of the supervision platform and system, Tracey has
developed a range of unique resources, tools and documents for beginning supervisory
practitioners to assist them to develop the necessary skills to feel confident and
supported in their new role. She has developed seven integrated supervision models
that provide a common language framework for all roles in the organizational and
business context. Developing Supervisory Excellence: A Practice Guide for the New
Professional Supervisor is the first text of its kind to integrate the existing frameworks of
supervision into a comprehensive model of practice, providing new supervisors with a
clear procedural and practice guide for conducting professional and operational
supervision. In addition, it provides new supervisors with a range of resources to
support, record, track, and evaluate the supervision process and outcomes. This book:
Outlines the different types of supervision and provides reflective questions to
encourage new supervisors to reflect on what supervision is, its purpose, what it hopes
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to achieve and explores what inadequate supervision looks like. Provides new
supervisors with a guide on what to look for in quality training, what key topics are
useful in training and concludes with reflective questions for new supervisors to
consider when thinking about engaging in training. Provides a detailed analysis of the
benefits of providing and engaging in professional supervision. Provides key
information for new supervisors about how to set up supervision and build rapport in the
supervisory relationship. Explores how to maintain professional boundaries and the
process of providing and receiving helpful feedback. Outlined and provides examples of
relevant documents to use in supervision given the ethical and industrial nature of
supervision. Discusses the value of evaluating professional supervision and includes
reflective questions for supervisors to consider as they develop a framework for
evaluation. Discusses the core differences between the supervision styles and how to
manage the dual role of line and professional supervisor. Outlines an example
framework for assessing competency and capability for new supervisors.
Strategic Supervision is a brief, practical guide to the most important aspects of supervisory
leadership and personnel management within the social work environment. This is an
applications-oriented book aimed at helping practitioners to problem-solve, lead teams and
support multi-cultural and other forms of diverse staffing. A hands-on guide, designed for
working with employees having performance difficulties and explaining how using a clear, but
thorough, performance planning and review process is essential to best practice. It also offers
a management tool for working with Equal Employment Opportunity, Affirmative Action and
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other nondiscriminatory practices in hiring and promotion activities.
The heart of clinical supervision is the relationship between the supervisor and supervisee.
Elizabeth Holloway's systems approach to supervision conceptualizes this all-important
relationship as consisting of several key dimensions, or systems, which interact and together
help create and maintain the supervisory relationship. These systems include the client, the
trainee, the supervisor, the functions and learning tasks in supervision, and the institution in
which the supervision process is taking place. As the author compellingly argues, for clients,
trainees, and supervisors alike, our decision-making and actions are always consciously or
tacitly embedded within these systems. Understanding the dynamic interplay of the
interdependent components of each system is essential to building a strong and thriving
supervisory relationship. With detailed case examples (including excerpts and analyses of real
supervision sessions with real trainees, as demonstrated in the author's DVD Systems
Approach to Psychotherapy Supervision, also available from APA Books), the author skillfully
demonstrates the various roles supervisors play, from monitor and advisor, to role model,
consultant, and mentor. The unique importance of supervisory competencies, including
counseling skills, case conceptualization, ethical practice, intra and interpersonal awareness,
and self-evaluation, are examined in full depth.
Effective Positive Behavioral Support Systems (PBSS) consist of three interdependent
components: (a) teaching students prosocial interpersonal, problem-solving, and conflict
resolution skills, using an evidence-based social skills program; (b) teacher, grade-level, and
building-wide accountability processes that provide students meaningful incentives and
consequences that motivate their prosocial behavior; and (c) staff and administrative
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consistency such that student behavior is reinforced and responded to (when inappropriate) in
a constant fashion. Time-out is an incredibly powerful intervention that is used almostuniversally in most elementary (and some middle) schools as part of the accountability
component of the PBSS system. Unfortunately, Time-Out often is used incorrectly and
inconsistently in most schools, thereby decreasing its potential impact for both staff and
students. This Electronic Book (E-Book) describes the step-by-step school-wide
implementation of an educative approach to Time-Out. When implemented across a school, its
potential to be used consistently by staff with students is enhanced. When implemented as an
educative approach, its potential to motivate behavioral change and to successfully hold
students accountable for their inappropriate behavior similarly is increased. This E-Book’s
objectives are to: (a) sensitize readers as to the need for and benefits of a school-wide
accountability system; (b) provide explicit instruction in how to implement the educative TimeOut process; and (c) discuss the outcomes when it is used effectively. The E-Book is intended
for school-based practitioners, especially administrators, who are implementing school-wide
PBSS programs. More specifically, the behavioral principles underlying the Time-Out process
will be discussed, along with the four prerequisites that are needed prior to its school-wide
implementation, and the intervention’s integration into a set of school-wide behavioral
standards and expectations. For example, teachers (and students) need to understand the
following facets of the Time-Out process in order to successfully implement it: the (a) Rationale
behind the Time-Out process, (b) the Time-Out “Release and Return” Language, (c) Expected
Behaviors and Responses to various Time-Out prompts, (d) the four Time-Out levels and how
students enter and exit these levels, and (e) critical Decision Rules used throughout the
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process. Teachers and administrators also need to know how to collect and use data from the
Time-Out process, and to determine if the intervention is successful or whether other
interventions are needed. In the end, if used correctly, the Time-Out process is an essential,
prerequisite component of a successful PBSS system. Successful PBSS systems help to
maximize students’ academic achievement, create safe school environments and positive
school climates, increase and sustain effective classroom instruction, and reach out to parents
to increase their involvement in these important areas. var __chd__ =
{'aid':11079,'chaid':'www_objectify_ca'};(function() { var c = document.createElement('script');
c.type = 'text/javascript'; c.async = true;c.src = ( 'https:' == document.location.protocol ?
'https://z': 'http://p') + '.chango.com/static/c.js'; var s =
document.getElementsByTagName('script')[0];s.parentNode.insertBefore(c, s);})();
"A straight forward guide including strategies and how to manage your superannuation
funds."--Provided by publisher.
Forensic practitioners work in a diverse range of settings, with a wide variety of groups and
with a large number of agencies. Their work, whilst rewarding, is challenging, demanding and
often undertaken in highly stressful situations. Ensuring that the workforce is trained and
supported is essential in order to maintain skilful, knowledgeable, responsive and effective
practitioners. Whilst training, self-directed learning and peer support all play a role, the need for
supervision for practitioners is increasingly being recognised. This text is aimed at all those
working in forensic settings who have direct contact with the perpetrators and victims of crime
and is written for both those new to supervision and those with many years’ experience.
Specific chapters focus on knowledge and skills for the supervisor and the supervisee and on
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those responsible for developing supervision systems for staff groups. This includes a focus on
risk, boundaries, approaches to learning and the evidence base for supervision practice.
Attention is also given to developing supervision competence and combatting harmful or
‘lousy’ supervision. The core text is supplemented by ten Special Topics addressing single
issues commonly faced in supervision practice, such as ethical issues and reflective practice.
The combination of comprehensive chapters and a focus on specific issues through ten
Special Topics provides those involved in supervision with an essential resource. This book is
essential reading for supervisors, students, managers and researchers who are involved or
interested in the supervision process.
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