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Bullying in the workplace is an increasingly present phenomenon within relationships at work. However, the need to
prove that bullying has occurred before action can be taken is an immediate obstacle to moving forward in difficult
workplace relationships. The ambiguity and subjectivity associated with the concept of bullying becomes an obstacle to
creating more effective responses to their situation for all involved in difficult workplace relationships. Those who feel
bullied, those who are accused of bullying and those who manage such situations can be distracted from attempts to
resolve the situation by the subjectivity and confusion associated with the need for 'proof'. As a result a circle of blame
will often arise that leaves all involved dissatisfied with the outcome - if a clear outcome is even possible. This book
recounts the experiences of the author, who works as a mediator and conflict coach, in which he has seen work
colleagues involved in bullying allegations find ways of resolving their difficulties through a focus on discussing the detail
of the behaviours involved in the situation rather than simply focus on proving bullying has or has not occurred. The 'one
size fits all' concept of bullying is usually inadequate as a description of the experiences of those involved in broken
working relationships and the accusations and counter-accusations tend to maintain the broken relationship rather than
mend it. The book gives examples of dialogues that can occur, distilled from real-life discussions, that focus on creating
more effective working relationships instead of allocation of blame, seeking retribution and retaliation. The hypocrisy and
ultimate ineffectiveness of traditional approaches to allegations of bullying is addressed from the start and the combative
and retaliatory language associated with most literature about the topic is highlighted as an indication of how the
phenomenon of bullying is self-perpetuating when it is responded to and discussed in this way.
When Shola Richards s soul-sucking job left him feeling numb and suicidal, he switched focus and devoted himself to
transforming the workplace into a space of relentless respect, courtesy, and endless energy. Meant to motivate current
and future leaders, Making Work Work aims to start a movement that will banish on-the-job bullying, put meaning back
into work, and enhance coworkers happiness and engagement."
This book provides real-life experiences and tips from employees who have been victims of workplace bullying in
industries such as education, business, government and healthcare. The book discusses research-based strategies that
Human Resources representatives can use to address bullying situations. The book also serves as a reference guide to
an online anti-bullying program that provides training for all employees and managers.
Within the business community, succession planning plays a key role in an organization’s strategic initiatives. Within
healthcare, however, it has been largely overlooked. Without careful planning, healthcare organizations risk a
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catastrophic gap in leadership continuity that could jeopardize operational cost management, quality of care
improvement, and regulatory compliance. How do you close that dangerous gap? Thoughtful succession planning. The
Career Handoff helps healthcare and nurse leaders proactively preserve and pass on their valuable knowledge and
wisdom to new generations. With an approach that emphasizes mentoring and sustainability of expertise, this book aims
to facilitate smooth transitions and the continued viability of healthcare organizations. Authors Kathy Malloch and Tim
Porter-O’Grady share their extensive knowledge through guidelines, stories, and lived experiences. For those with
retirement on the horizon—and their potential successors—The Career Handoff offers insightful guidance and succession
planning strategies that position healthcare organizations for a sustainable, successful future.
Smart strategies for managing workplace bullies out of your life and business More than one in four Americans deals with
an on-the-job bully. These office sociopaths don’t just make individuals miserable. Their poison spreads throughout the
company, damaging overall morale, creativity, productivity, and profitability. It doesn’t have to be this way. Leading
consultants Peter Dean and Molly Shepard have helped vanquish workplace bullying and now share their proven
methods with you. In The Bully-Proof Workplace, they provide vital insight into the four major types of bullies: The Belier |
Weapons of choice: slander, deception, and gossip The Blocker | Weapons of choice: negativity and inflexibility The
Braggart | Weapons of choice: narcissism and a sense of superiority The Brute | Weapons of choice: aggression and
intimidation These bullies may operate differently, but they all have one thing in common: a desperate need for control
based on deep-seated fear and insecurity. This invaluable survival guide equips individuals with strategies, tips, and
scripts for managing interactions with bullies. Managers learn how to identify bullying, deal with it swiftly, and introduce
zero tolerance for such behavior. And executives gain the information they need to create a corporate policy regarding
bullying. We spend about 60 percent of our waking moments at work. Spending that much time under the thumb of a
bully and dealing with the negative business effects of bad behavior is simply unacceptable. Whether you’re a victim of
bullying or a business leader tasked with building a collaborative corporate culture, The Bully-Free Workplace provides
the critical insight and practical tools you need to successfully combat this ubiquitous but rarely addressed business
challenge and ensure that bullies behave—or leave—so you and everyone else can get on with your work.
This handbook is intended to assist those who are responsible for establishing workplace violence initiatives at their fed.
agencies. Part I introduces a process for developing an effective workplace violence program. It guides an agency's
planning group through the basic steps of developing programs, policies, & prevention strategies. Part II presents a set of
case studies for the planning group to use in analyzing agency needs, planning programs, & training personnel to
respond to workplace violence situations. Part III offers basic technical information on several areas of expertise that may
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be involved in workplace violence programs. Also includes a 22-page report, Violence in the Workplace: Risk Factors &
Prevention Strategies.Ó
From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have during your career. You’ll learn what to
say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk someone in an email
then hit “reply all” • you’re being micromanaged—or not being managed at all • you catch a colleague in a lie • your
boss seems unhappy with your work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at
the holiday party Praise for Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down
to the idea that you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred review) “The author’s
friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely applied to relationships in all
areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to improve their
work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This
book is even better. It teaches us how to deal with many of the most vexing big and little problems in our workplaces—and
to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No
Asshole Rule and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
The complete guide to human resources processes, issues, and best practices by two of the most seasoned and respected HR
professionals. Managing people is the biggest challenge any organization faces. It's a challenge that has grown even more difficult
over the past decade. Since The Big Book of HR was first published, we've seen dramatic changes in the workplace and the
workforce. This 10th anniversary edition incorporates discussions and reflections on these changes and examines new and
emerging trends useful for any business owner, manager, or HR professional, with the most current information to get the most
from their talent--from strategic HR-related issues to the smallest tactical details of managing people. The Big Book of HR, 10th
Anniversary Edition includes up-to-date information about: The challenges of remote and distributed workforces Diversity, equity
and inclusion Workplace harassment and its prevention Changing technology and its impact on every facet of people management
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Pay equity and its effect on transparency in compensation Benefits that meet the needs of a multigenerational workforce State and
local laws that are addressing societal changes Gamification and other training strategies
Provides an overview of workplace bullying, describes the effects of the act on the employees, and offers strategies for tackling the
situation individually and as an organization.
"In this timely, provocative book, Jeffrey Pfeffer contends that many modern management commonalities such as long hours, workfamily conflict, and economic insecurity are toxic to employees--hurting engagement, increasing turnover, and destroying people's
physical and emotional health--while also being inimical to company performance. He argues that human sustainability should be
as important as environmental stewardship. You don't have to do a physically dangerous job to confront a health-destroying,
possibly life-threatening workplace....In "Dying for a Paycheck", Jeffrey Pfeffer marshals a vast trove of evidence and numerous
examples from all over the world to expose the infuriating truth about modern work life: even as organizations allow management
practices that actually sicken and kill their employees, those policies do not enhance productivity or the bottom line, thereby
creating a lose-lose situation. Exploring a range of important topics, including layoffs, health insurance, work-family conflict, work
hours, job autonomy, and why people remain in toxic environments, Pfeffer offers guidance and practical solutions that all of
us--employees, employers, and the government--can use to enhance workplace well-being. We must wake up to the dangers and
enormous costs to today's workplace, Pfeffer argues. "Dying for a Paycheck" is a clarion call for a social movement focused on
human sustainability. Pfeffer makes clear that the environment we work in is just as important as the one we live in, and with this
urgent book he opens our eyes and shows how we can make our workplaces healthier and better."--jacket flaps
She was a perfect baby, and she had a perfect name. Chrysanthemum. Chrysanthemum loved her name—until she started school.
A terrific read-aloud for the classroom and libraries!
This book presents selected theoretical and empirical papers from the 23rd Eurasia Business and Economics Society (EBES)
Conference, held in Madrid, Spain. Covering diverse areas of business and management in various geographic regions, it focuses
on current topics, like entrepreneurship, the suitability of classical motivation theories, assessment of socio-economic efficiency,
and workplace bullying. It also includes related studies that analyze management and marketing aspects such as progressive
services from the service provider perspective, supply chain governance mechanisms, and social media and magazines.
The instant New York Times bestseller, now available in paperback and featuring a new afterword from the author—the insider's
guide to the Facebook/Cambridge Analytica scandal, the inner workings of the tech world, and who really runs Silicon Valley
“Incisive.... The most fun business book I have read this year.... Clearly there will be people who hate this book — which is
probably one of the things that makes it such a great read.” — Andrew Ross Sorkin, New York Times Imagine a chimpanzee
rampaging through a datacenter powering everything from Google to Facebook. Infrastructure engineers use a software version of
this “chaos monkey” to test online services’ robustness—their ability to survive random failure and correct mistakes before they
actually occur. Tech entrepreneurs are society’s chaos monkeys. One of Silicon Valley’s most audacious chaos monkeys is
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Antonio García Martínez. After stints on Wall Street and as CEO of his own startup, García Martínez joined Facebook’s nascent
advertising team. Forced out in the wake of an internal product war over the future of the company’s monetization strategy, García
Martínez eventually landed at rival Twitter. In Chaos Monkeys, this gleeful contrarian unravels the chaotic evolution of social media
and online marketing and reveals how it is invading our lives and shaping our future.
On cover and title page: Equality Act 2010 code of practice
Gain the knowledge and skills you need to move from interview candidate, to team member, to leader with this fully updated Fourth Edition of
Business and Professional Communication by Kelly M. Quintanilla and Shawn T. Wahl. Accessible coverage of new communication
technology and social media prepares you to communicate effectively in real world settings. With an emphasis on building skills for business
writing and professional presentations, this text empowers you to successfully handle important work-related activities, including job
interviewing, working in team, strategically utilizing visual aids, and providing feedback to supervisors. New to the Fourth Edition: A New
“Introduction for Students” introduces the KEYS process to you and explains the benefits of studying business and professional
communication. Updated chapter opening vignettes introduce you to each chapter with a contemporary example drawn from the real world,
including a discussion about what makes the employee-rated top five companies to work for so popular, new strategies to update PR and
marketing methods to help stories stand out, Oprah Winfrey’s 2018 Golden Globe speech that reverberated throughout the #metoo
movement, Simon Sinek’s “How Great Leaders Inspire Action” TED talk, and the keys to Southwest Airlines’ success. An updated photo
program shows diverse groups of people in workplace settings and provides current visual examples to accompany updated vignettes and
scholarship in the chapter narrative.
Resolve any HR issue in a snap! Solving office problems before they escalate marks the difference between success and failure for any HR
professional. The HR Toolkit provides what you need to resolve every imaginable challenge— saving your company time and money. With a
handy indexed listing of the most common workplace conflicts and solutions, The HR Toolkit offers simple, actionable techniques you can
start using right away. In no time, you’ll be an expert on every issue and situation you face, including: Conflict resolution Performance
management Job design Employee selection Workplace culture Codes of ethics Medical leave Fair labor standards Workplace Violence and
Bullying Competitive Corporate Governance The HR Toolkit packs everything you need into one handy volume to help you increase both
productivity and your company’s bottom line by solving problems with diplomacy and skill. Praise for The HR Toolkit "Dozens of sample
memos, policies, training aids, exercises, checklists and more that readers can use immediately for a wide range of HR tasks. Author Denise
A. Romano, an HR professional for more than 14 years, does more than offer sample documents and review laws relevant to HR. She urges
HR professionals to be “credible activists” who are willing—and well-trained enough—to point out when their companies are violating laws or
just handling things improperly through inadvertent errors. She also addresses HR professionals’ worries—including advising them on coping
with workplaces that devalue HR. " —SHRM/HR Magazine
Clearly structured in 36 short sections, this practical book provides rapid, accessible advice on all the essential management challenges.
Focusing on the manager’s key role - managing teams to get things done, this book looks at the essential parts of management from
unusual perspectives and different angles. Structured with the busy manager in mind, you can dip into any section of the book and read it as
an individual piece of advice or read it end-to-end to gain an overall picture of management.
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The author argues that a hostile work environment can often foster violence in certain individuals and offers his own violence-prevention plan.
What you need to know about the FMLA, whether your workers are on-site or remote The federal Family and Medical Leave Act (FMLA)
helps employees balance the demands of work and family. But the law can be hard for employers to apply in the real world—especially when it
comes to tracking intermittent leave, completing the proper paperwork, and determining eligibility for different types of leave. This book has
the answers—in plain English—to every employer’s tough questions about the FMLA. It provides detailed information, sample forms, and tools
that will help you and your managers figure out: who is eligible for leave what types of leave are covered how much leave employees may
take, and how to comply with notice and other paperwork requirements. The 6th edition covers all of the latest changes to the FMLA,
including those related to the COVID-19 pandemic, as well as changes to state family and medical leave laws. With Downloadable Forms:
download an FMLA policy, notice forms, certification forms, checklists, and more (details inside).
Workplace bullying, the repeated and regular act of harassing, offending, socially excluding someone, or negatively affecting someone’s
work over time has been recognized as a serious threat to the health and well-being of employees. This study sought to explore resilience as
a coping strategy to help improve the physical and mental health effects of professional women who have or are experiencing workplace
bullying. The central research question was, how does perceived resilience, when used as a coping strategy, help with the physical and
mental health stressors while helping to improve the overall well-being of professional women who were or have experienced workplace
bullying? Using a qualitative methodology with a single-case study design, 10 professional women who have and are still experiencing
workplace bullying were commissioned to participate. To increase the validity of the results, four data techniques were employed: openended interviews, researcher notes with observations, and two surveys-the Resilience at Work (R@W) Scale, and the SF12v2 Health Survey.
Four major themes emerged: Negative Experiences, Consequences of Bullying, Impact on Health, and Support Systems. It was discovered
that the majority of the participants believed that they were targeted at their workplace because of their race, followed by their gender, and
age. The women shared that the negative experiences and consequences of bullying can serve as indicators that workplace bullying is
evident and that it can affect their health negatively. Additionally, the participants reported that various support systems and networks greatly
increased their resilience at work.
Over the last few decades, research, activity, and funding has been devoted to improving the recruitment, retention, and advancement of
women in the fields of science, engineering, and medicine. In recent years the diversity of those participating in these fields, particularly the
participation of women, has improved and there are significantly more women entering careers and studying science, engineering, and
medicine than ever before. However, as women increasingly enter these fields they face biases and barriers and it is not surprising that
sexual harassment is one of these barriers. Over thirty years the incidence of sexual harassment in different industries has held steady, yet
now more women are in the workforce and in academia, and in the fields of science, engineering, and medicine (as students and faculty) and
so more women are experiencing sexual harassment as they work and learn. Over the last several years, revelations of the sexual
harassment experienced by women in the workplace and in academic settings have raised urgent questions about the specific impact of this
discriminatory behavior on women and the extent to which it is limiting their careers. Sexual Harassment of Women explores the influence of
sexual harassment in academia on the career advancement of women in the scientific, technical, and medical workforce. This report reviews
the research on the extent to which women in the fields of science, engineering, and medicine are victimized by sexual harassment and
examines the existing information on the extent to which sexual harassment in academia negatively impacts the recruitment, retention, and
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advancement of women pursuing scientific, engineering, technical, and medical careers. It also identifies and analyzes the policies, strategies
and practices that have been the most successful in preventing and addressing sexual harassment in these settings.

Even the most dedicated, competent government managers can feel overwhelmed when it comes to motivating and managing
their employees. And while they strive for excellence in themselves and in their team, many feel that stringent and convoluted
regulations mean their hands are tied when it comes to developing their people. but the truth is that with the right strategies and
skills, you can inspire superior performance from your employees - both consistently and effectively. Managing Government
Employees offers dozens of techniques for meeting the challenges and stressful situations supervisors face on a daily basis. With
the same award-winning tactics that he has learned and applied during his years as a manager in various government agencies,
Stewart Liff provides the perfect antidote for managers frustrated by government bureaucracy.
Bullying has long been tolerated as a rite of passage among children and adolescents. There is an implication that individuals who
are bullied must have "asked for" this type of treatment, or deserved it. Sometimes, even the child who is bullied begins to
internalize this idea. For many years, there has been a general acceptance and collective shrug when it comes to a child or
adolescent with greater social capital or power pushing around a child perceived as subordinate. But bullying is not
developmentally appropriate; it should not be considered a normal part of the typical social grouping that occurs throughout a
child's life. Although bullying behavior endures through generations, the milieu is changing. Historically, bulling has occurred at
school, the physical setting in which most of childhood is centered and the primary source for peer group formation. In recent
years, however, the physical setting is not the only place bullying is occurring. Technology allows for an entirely new type of digital
electronic aggression, cyberbullying, which takes place through chat rooms, instant messaging, social media, and other forms of
digital electronic communication. Composition of peer groups, shifting demographics, changing societal norms, and modern
technology are contextual factors that must be considered to understand and effectively react to bullying in the United States.
Youth are embedded in multiple contexts and each of these contexts interacts with individual characteristics of youth in ways that
either exacerbate or attenuate the association between these individual characteristics and bullying perpetration or victimization.
Recognizing that bullying behavior is a major public health problem that demands the concerted and coordinated time and
attention of parents, educators and school administrators, health care providers, policy makers, families, and others concerned
with the care of children, this report evaluates the state of the science on biological and psychosocial consequences of peer
victimization and the risk and protective factors that either increase or decrease peer victimization behavior and consequences.
A landmark book that blazed light on one of the business world's dirtiest secrets, The Bully at Work exposed the destructive, silent
epidemic of workplace bullying that devastates the lives, careers, and families of millions. In this completely updated new edition
based on an updated survey of workplace issues, the authors explore new grounds of bullying in the 21st century workplace. Gary
and Ruth Namie, pioneers of the Campaign Against Workplace Bullying, teach the reader personal strategies to identify allies,
build their confidence, and stand up to the tormentor - or decide when to walk away with their sanity and dignity intact. The
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Namies' expertise on workplace bullying has been featured in such media outlets as The Early Show, CBS Radio, The Howard
Stern Show, CNN, PBS, NPR, USA Today, and theWashington Post. "This is the best book on what workplace bullies do and how
to stop them in their tracks. The Namie's remarkably useful and concrete advice has helped millions of people, and The Bully at
Work will spread their tried-and-true wisdom to millions more." Robert I. Sutton, Stanford Professor and author of The No Asshole
Rule "Sheds light on one of the business world's dirtiest secrets - corporate bullying." Dayton Business Journal "Filled with
remedies for an ailment that is ravaging workplaces…" Harvey A. Hornstein, PhD
Over the last decade or so research into bullying, emotional abuse and harassment at work, as distinct from harassment based on
sex or race and primarily of a non-physical nature, has emerged as a new field of study. Two main academic streams have
emerged: a European tradition applying the concept of 'mobbing' or 'bullying' and the American traditi
Workplace bullying is an area that has attracted significant press attention throughout the last decade. A variety of well publicized
surveys have revealed that this is an issue endemic in working life in Britain; and, at a conservative estimate, over half the working
population can expect to experience bullying at work (either directly by being bullied, or through witnessing it) at some stage in
their careers. This is now seen to be a disturbing event, with something like a fifth of witnesses and a quarter of direct targets
leaving their organizations. This serious damage to individuals has been accorded little direct research in Britain, although it has
resulted in court cases brought under health and safety and equal opportunities legislation. The recognition of the problem and the
emergence of court cases, have both served to focus employers on the need to deal with the issue. The recent strike vote at Ford
in Dagenham, asking the employer to enforce existing anti-harassment policies, highlights the fact that having paper policies is not
enough. Workplace Bullying is derived from the largest survey ever carried out on workplace bullying, supported by the CBI, TUC,
Federation of Small Businesses, IPD, and the HSE among others. This study covered 5,500 people, but the book goes beyond it
to explore all the issues associated with what is becoming a major issue in organizations.
A book of blank pages for writing personal observations in the spirit of "A series of unfortunate events" by Lemony Snicket.
This ten year anniversary edition of the bestselling Safe Sanctuaries series brings together-in one volume- the transformative and
foundational information found in the Melton's previous two volumes. Safe Sanctuaries remains the only resource of its kind that
offers the tools necessary to train leaders of the church to keep the children and youth safe. This volume is updated to include
information on the growing concern around the internet and predators as well as a new section on vulnerable adults.
Sexual Victimization: Then and Now provides scholars easy access to information that specifically examines the continuum of sex
crimes and the perception of victims by our criminal justice system and society as a whole. This text features contributions from
well-known researchers in the field and serves as an important resource to provide scholars with up-to-date research on sexual
victimization that will educate students on this complex and evolving challenge for the criminal justice system. Editors Tara N.
Richards and Catherine D. Marcum approach the concept by examining how the criminal justice system handles sexual
victimization, the association between individuals in a relationship and sexual assault, and unusual and special issues associated
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with contemporary sexual victimization. By discussing these issues, the theoretical explanations for these crimes and the
effectiveness of the policy that has been applied will effectively link the criminological areas of theory, research, and policy.
At long last a guidebook for employers that discusses workplace bullying from America's unrivaled leaders and creators of the
workplace bullying consulting institute. Managers will learn how and why to stop bullying; prepare executives to lead the campaign
and to resist undermining efforts of subordinates; and create a new, positive role for human resources. Outlining the required
steps, The Bullying-Free Workplace includes information on how to create a preventive policy that brings consequences, like never
before, when violated. The authors discourage half-hearted, short-term fixes that are prevalent today, and present their signature
Blueprint methodology to successfully protect employee health and eradicate the psychological violence from organizations.
This timely volume shows how abuse impacts every segment of society—and how society is seeking effective ways to respond. •
Offers an introductory essay that places the subject in context and provides a framework within which to study and understand
abuse • Features entries from leading scholars who provide a contemporary approach to the issues • Covers a wide range of
types of abuse, individuals and organizations affected by abuse, and people working to reduce and eliminate abuse • Includes
summaries of laws that apply to various forms of abuse • Provides a "topic finder" to assist readers in locating information relative
to particular types of abuse
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