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The international bestseller—now with a new preface by author John Kotter. Millions worldwide
have read and embraced John Kotter’s ideas on change management and leadership. From
the ill-fated dot-com bubble to unprecedented M&A activity to scandal, greed, and ultimately,
recession—we’ve learned that widespread and difficult change is no longer the exception. It’s
the rule. Now with a new preface, this refreshed edition of the global bestseller Leading
Change is more relevant than ever. John Kotter’s now-legendary eight-step process for
managing change with positive results has become the foundation for leaders and
organizations across the globe. By outlining the process every organization must go through to
achieve its goals, and by identifying where and how even top performers derail during the
change process, Kotter provides a practical resource for leaders and managers charged with
making change initiatives work. Leading Change is widely recognized as his seminal work and
is an important precursor to his newer ideas on acceleration published in Harvard Business
Review. Needed more today than at any time in the past, this bestselling business book serves
as both visionary guide and practical toolkit on how to approach the difficult yet crucial work of
leading change in any type of organization. Reading this highly personal book is like spending
a day with the world’s foremost expert on business leadership. You’re sure to walk away
inspired—and armed with the tools you need to inspire others. Published by Harvard Business
Review Press.
The first book to bring together both leadership and change theories, concepts, and processes,
Leading Change in Multiple Contexts uses a consistent framework and the latest research to
help readers understand and apply the concepts and practices of leading change. Key
Features Brings together leadership and change concepts and practices in five distinct
contexts—organizational, community, political, social change, and global Draws from a wide
range of classic and recent scholarship from multiple disciplines Includes the perspectives of
change and leadership experts Offers real-life vignettes that provide examples of leading
change in every context Provides readers with application and reflection exercises that allow
them to apply leadership and change concepts to their experiences Leading Change in
Multiple Contexts is designed for undergraduate and graduate courses in Change
Management, Leadership, Organizational Behavior, Organizational Development, and
Leadership and Change offered in departments of business, education, communication, and
public administration, as well as programs focusing on leadership, public policy, community
activism, and social change.
A new way for everyone to lead change at work. Everyone has something to contribute to their
organization, but new ideas and decisions so often come only from the top. Bureaucracy,
tradition, and apathy slow down many organizations' ability to change, innovate, and grow. San
Francisco entrepreneur and product manager, Adam Braus studied traditional and recent
methods of change and innovation and found a missing link in the way individuals and
organizations think about change. The most innovative companies in Silicon Valley and around
the world are using a Japanese concept called nemawashi to unlock the genius of all their
teams and people. Through engaging stories and case studies from startups, small
businesses, and corporate America, Braus distills down this international and timeless method
for change into a simple five-step process. Leading Change at Work is a complete course in a
new and proven way anyone can lead change.
Many books have been written about leadership and change, but until now none has focused
on the kind of change that tears at a community's very fabric. Alban senior consultant Gil
Rendle provides a respectful context for understanding change, especially the experiences and
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resistances that people feel. Rendle pulls together theory, research, and his work with
churches facing change to provide leaders with practical diagnostic models and tools. In a time
when change is the norm, this book helps to "lead change" in a spiritual and healthy way.
Tremendous forces for change are radically reshaping the world of work. Disruptive
innovations, radical thinking, new business models and resource scarcity are impacting every
sector. Although the scale of expected change is not unprecedented, what is unique is the
pervasive nature of the change and its accelerating pace which people in organizations have to
cope with. Structures, systems, processes and strategies are relatively simple to understand
and even fix. People, however, are more complex. Change can have a different impact on
each of them, all of which can cause different attitudes and reactions. Managing and Leading
People Through Organizational Change is written for leaders with the key responsibility of
managing people through transitions. Managing and Leading People through Organizational
Change provides a critical analysis of change and transformation in organizations from a
theoretical and practical perspective. It addresses the individual, team and organizational
issues of leading and managing people before, during and after change, using case studies
and interviews with people from organizations in different sectors across the globe. This book
demonstrates how theory can be applied in practice through practical examples and
recommendations, focusing on the importance of understanding the impact of the nature of
change on individuals and engaging them collaboratively throughout the transformation
journey.
It is commonly quoted that the majority of change initiatives fail and equally common is the
reasoning that failure is due to a lack of adequate planning and robust processes to deliver
change to the organisation. However, organisations cannot change it is only the people in the
organisation, and those connected with it, that can change the way they work, think and
behave. Choosing to Change takes an alternative view of the change process, applying
thinking from the studies of complexity to explore how change in organisations is driven by
individual choice. How the totality of our individual experiences and our aspirations for the
future shapes our thinking both consciously and unconsciously, setting out an approach that
brings change by choice rather than process. It is an exploration of how choice is the basis of
all successful change programmes and how that affects the theory of change management.
Through the reflections of those who have experienced change. This book tackles how our
expectations of the future will determine the choices made and is a vital tool for managers,
practitioners and advanced management students.
In a global survey by the Katzenbach Center, 80 percent of respondents believed that their
organization must evolve to succeed. But a full quarter of them reported that a change effort at
their organization had resulted in no visible results. Why? The fate of any change effort
depends on whether and how leaders engage their culture: the self-sustaining patterns of
behaving, feeling, thinking, and believing that determine how things are done in an
organization. Culture is implicit rather than explicit, emotional rather than rational—that's what
makes it so hard to work with, but that's also what makes it so powerful. For the first time, this
book lays out the Katzenbach Center's proven methodology for identifying your culture's three
most critical elements: traits, characteristics that are at the heart of people's emotional
connection to what they do; keystone behaviors, actions that would lead your company to
succeed if they were replicated at a greater scale; and authentic informal leaders, people who
have a high degree of “emotional intuition” or social connectedness. By leveraging these
critical few elements, you can tap into a source of catalytic change within your organization.
People will make an emotional, not just a rational, commitment to new initiatives. You will elicit
enthusiasm and creativity and build the kind of powerful company that people recognize for its
innate value and effectiveness.
There's a reason two-thirds of organizational change initiatives are unsuccessful and an
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estimated $2 trillion is wasted on change each year: change efforts are largely onedimensional. Now, Change (the) Management brings a second dimension to the conversation.
In addition to setting rational goals, leaders also must become deeply involved in the change
process--not outsourcing it to others. They must pull their people through the change, reaching
them on an emotional level rather than pushing change on their people transactionally. With
well-told stories that illustrate the need for this fundamentally new way of thinking, this book
finally speaks straight to leaders to help them re-think how to manage change...and even how
to lead every day. Instead of drawing on the work of outside observers, Change (the)
Management draws on the author's decades of experience in-seat as a change champion and
senior executive at well-known companies as well as decades of research on the subject of
organizational change.

In his international bestseller "Leading Change," Kotter provided an action plan for
implementing successful transformations. Now, he shines the spotlight on the crucial
first step in his framework: creating a sense of urgency by getting people to actually see
and feel the need for change.
A leader’s role in the management of change is a critical issue for successful outcomes
of strategic initiatives. Globalization and economic instability have prompted an
increase in organizational changes related to downsizing and restructuring in order to
improve financial performance and organizational competitiveness. Researchers agree
that a leader’s inability to fully understand what is needed in order to guide their
organization through successful change can be a reason for failure. Proper planning
and management of change can reduce the likelihood of failure, promote change
effectiveness, and increase employee engagement. Yet, change in organizations must
be viewed as a continuous activity that affects both organizational and individual
outcomes. If change management can be considered as an event induced by sociocultural factors, the cultural variable gains greater significance when applied to the
quality of the relationship between a leader and their team. Many organizations today
are on the verge of internationalization. It is here that the cultural context can affect
behaviors and, in the same way, leadership style. The research presented in this book
by an eminent group of scholars explores the influence of culture – ethnic, regional,
religious – on how leaders manage change within organizations.
The challenge of transforming organizational culture is at the heart of many key
movements in contemporary healthcare, and understanding culture change has
become a core leadership competency. However, much current practice is based on
antiquated and psychologically unsophisticated theories, leaving leaders inadequately
prepared for the complex task of implementing change. Leading Change in Healthcare
presents relationship-centered administration, an effective new evidence-based
alternative to traditional culture change methodologies. It integrates fresh insights and
methods from complexity science, positive psychology and relationship-centered care,
enabling a more spontaneous and reflective approach to change management. This
fosters greater organizational awareness and real participation, as well as improved
productivity and creativity, as well as staff recruitment and retention. Case studies
drawn from primary care, hospitals, long-term care, professional education,
international NGOs and other settings, rather than emphasizing the end results, are
demonstrations of how to apply relationship-centered administration in everyday
practice. Leading Change in Healthcare is a key resource for all practitioners, students
and teachers of healthcare management, medical educators, and leaders in all areas of
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healthcare provision.
As the world struggles to cope with the growing threat of a global carbon crisis, Doppelt
has revised one of the best books ever written about change management, leadership
and sustainability to focus on de-carbonisation. Doppelt's research, presented in this
hugely readable book, demystify the sustainability-change process by providing a
theoretical framework and a methodology that managers can use to successfully
transform their organisations to embrace sustainable development. Filled with case
examples, interviews and checklists on how to move corporate and governmental
cultures toward sustainability, the book argues that the key factors that facilitate change
appear in the successful efforts at companies such as AstraZeneca, Nike, Starbucks,
IKEA, Chiquita, Interface, Swisscom and Norm Thompson and in governmental efforts
such as those in the Netherlands and Santa Monica in California. For these and other
cutting-edge organisations, leading change is a philosophy for success. Leading
Change toward Sustainability has been used by change leaders around the world to
guide their internal global warming and sustainability organisational change initiatives.
This new edition is essential reading for leaders from all types of organisations.
Being change capable is the "new normal" for today’s growth-minded organizations.
The "do more with less" strategies of the past are no longer effective in preparing
organizations to meet the increasing challenges for growth, competitiveness and
innovation required of them in this new era. Business change challenges including
customer and market shifts, legal and regulatory requirements, strategic redirection,
acquisitions, strategic partnerships, and cultural transformation are demanding that
organizations effectively and efficiently manage change across multiple dimensions. To
reach this level of change capability, organizations must adopt an integrated, balanced
and customized approach to change management. Change management is addressed
from the unique perspective of both its foundational concepts as well as practical
application. Using an integrated, scalable and flexible framework, this book provides
tools which can be readily customized and applied to initiatives across or within stages
of the business change management lifecycle, from assessing the need for change,
through planning the change initiative, designing a balanced change solution which
integrates the people, process, and project management elements, through deploying
and institutionalizing the change. Common risks associated with failed or stalled
change initiatives are presented with best practices and key topics associated with
change management are explored and illustrated through real-life case studies. Aimed
at both the professionals within organizations and post graduate students and
researchers within business strategy, organizational behaviour and change
management disciplines, this book will provide a conceptual understanding of change
management and a roadmap with a supporting toolbox for leading and implementing
change that sticks.
Offers advice on how to lead an organization into change, including establishing a
sense of urgency, developing a vision and strategy, and generating short-term wins.
Bookshelves abound with theoretical analyses, how-to guides, and personal success
stories by famous corporate leaders, public officials, even athletic coaches, expounding
on how to lead from the top. But what about those in the middle who are increasingly
tasked with trying to reshape, reorient, or recreate the capabilities of an organization?
Leading Change from the Middle takes you on the journeys traveled by Kurt Mayer, an
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information technology executive in the Department of Defense trying to build a new IT
system in record time with limited resources, and Stephen Wang, a mid-level leader in
city government trying to build a capability for supporting commercial agriculture. Kurt
and Stephen have to navigate complex organizational and stakeholder landscapes in
which they often have few decision rights and few resources—a common scenario for
mid-level leaders. One succeeds; one does not. While following Kurt and Stephen, the
book introduces a new approach for increasing the likelihood of successfully leading
change. This new approach breaks down into three core strategies: First, identify all
relevant stakeholders and partition them into four categories: superordinates,
subordinates, customers, and complementors/blockers (those who control needed
resources but over whom the leaders have no authority). Second, for each stakeholder
category, identify Communications, Strategies, and Tactics (referred to as CoSTS).
Third, don’t stimulate negative emotions that make people DEAF—Disrespect, Envy,
Anger, and Fear—to efforts to produce change. As the book follows the journeys of Kurt
and Stephen, it walks through the details of each strategy. In presenting this material in
a concise, accessible, and applicable format that translates theory to practice,
Nickerson provides an important service for leaders trying to build extraordinary
capabilities for their organizations—from the middle.
Explains the global changes confronting business leaders. This book includes
strategies for managing major change, creating an organizational culture conducive to
change, and leading change effectively. It contains tools that managers need to get a
handle on the change management strategies and ensure the success of their business
improvement.
Conquer the most daunting change initiative with the right people, tools, and strategies. James
Dallas' Mastering the Challenges of Leading Change is an informative, insightful guide to
effectively leading the transition through change. While most change management books
present case studies about what happened at other companies, this book is based on the
author's own experiences managing over 10 transformational and turnaround initiatives, 15
acquisition integrations, and 5 operations/quality shared services centers of excellence. By
relating personal lessons learned, how they were subsequently applied, and how you can
benefit from them, this book provides a unique first-hand perspective on successful agents of
change. You'll learn the qualities and skills required to usher in the new paradigm, and how to
break a large initiative into manageable chunks that are more likely to proceed as planned. By
crafting your strategy based on proven methods, you're far and away more likely to meet or
even exceed your change objectives. The majority of change initiatives fail because people
mistakenly think that a change agent is the same as a project leader. They're not. This book
shows you why, and how get the tools, strategies, and people you need at the helm of your
initiative to come out the other side much stronger as an organization. Learn the critical skills
required for effective change management Assess the difficulty and politics of a change
initiative Choose the right people to help implement the change See past obstacles and lead
effectively in a crisis Change is occurring within and across all industries, countries, and
organizations. They begin with the best of intentions, but most fail to meet their objectives.
Don't let your organization be one of the failures. Mastering the Challenges of Leading Change
shows you how to plan, lead, and manage a successful transition.
Organizational change impacts upon all organizations regardless of size and sector. In this
unique organizational change textbook, important ongoing debates about managing change
and leading change are combined, giving a broader perspective that encourages readers to
engage with both management and leadership. In combination, management and leadership
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insights inform how organizations are changing and how we can make a positive difference in
such processes of change. Managing and Leading Organizational Change speaks both to the
applied and practical aspects of organizational change, as well as questioning the research
and evidence base of organizational change practices. Chapters begin with real-world insights,
followed by coverage of the major theories. The ongoing nature of these debates is signposted
through the inclusion of questioning sections with research case studies showcased. This
textbook will be particularly beneficial for final year undergraduates and postgraduates
studying organizational change, strategic change, change management and change leadership
modules.
Managing Change in Organizations: A Practice Guide is unique in that it integrates two
traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches to effectively create
and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
It is often claimed that 70% of organizational change efforts fail, despite the popularity of linear
change models. However these linear approaches to change are often based on the premise
that change is predictable and straightforward, when actually change is complex, with the
'human' element often changing the functioning of the organizational system as a whole.
Leading Change provides the practical framework that allows leaders to actively engage with a
complex adaptive system to bring about successful organizational change. Supported by
academic research, and grounded with a range of examples and cases, the book offers a
genuine, viable alternative to existing approaches.
This book explores disruption and artificial intelligence in an organisational context to inform
and prepare those that are in management positions now and into the future.
Senior leaders are told in doctrine that they must lead and manage change. But apart from
some popular models for the process of change, there are few how-to guides for leading
change in the unique context of military organizations. Moreover, popular change management
texts focus on initiating change, and less about inheriting and sustaining change efforts already
happening in the unit. This how-to guide draws from a wide range of organizational literature to
provide a comprehensive set of questions and guidelines that senior leaders should answer as
they navigate change efforts and work to improve their organizations.
This impressive collection features the best works by John P. Kotter, known worldwide as the
authority on leadership and change. Curated by Harvard Business Review, the longtime
publisher of some of Kotter’s most important ideas, the Change Leadership set features full
digital editions of the author’s classic books, including bestsellers Leading Change, The Heart
of Change, and A Sense of Urgency, as well as “What Leaders Really Do” and his newly
published book Accelerate, which is based on the award-winning article of the same name that
appeared in Harvard Business Review in late 2013. Kotter’s books and ideas have guided and
inspired leaders at all levels. He is the Konosuke Matsushita Professor of Leadership, Emeritus
at Harvard Business School, an award-winning business and management thought leader, a
successful entrepreneur, and an inspirational speaker. His ideas have helped to mobilize
people around the world to better lead organizations, and their own lives, in an era of
increasingly rapid change. This specially priced collection offers Kotter’s best practical advice,
management insights, and useful tools to help you successfully lead and implement change in
your organization—and master the art of change leadership.
Change is at the core of human essence. The simplest definition of change is to make
different. Human essence isn’t so simple to define. Aristotle referred to it as to ti esti, “the
what it is.” As such, change makes different what is. Many experts now assert the number one
task of leaders is simply to manage change. Yet managing change is anything but simple.
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Leading change is even more difficult. Maximizing value in this environment requires
leadership—and not yesterday’s authoritarian style of leadership, but leadership at a higher
level that connects with both the heart and the mind.
Extreme events such as accidents, crises and disasters occur in organizations of all types.
Sometimes these hit the headlines, but they also occur regularly beyond the public gaze. What
follows is normally an investigation in which 'lessons will be learned' and the event 'must never
happen again'. These produce recommendations to limit the damage from a future event, or to
prevent it altogether. In many cases, this doesn't happen, and the changes are not
implemented. Why should this be the case? Containing a unique collection of cross-sector and
international case studies, this book investigates the conditions and processes that encourage
or inhibit change after an extreme event. There are nine research-based cases including: a reexamination of change in Haringey Social Services in the aftermath of the deaths of Victoria
Climbié and 'Baby P'; a leak at Sellafield Nuclear reprocessing plant; an explosion on an
offshore gas platform operated by Centrica Storage, and the multi-agency response to bush
fires in Australia. In providing a comprehensive analysis of organizational change and crisis
management, the book identifies a common event sequence and recurrent issues, themes and
mechanisms. The cross-case analysis provides both unique insights into organizational
change following extreme events and realistic guidance for improving change implementation.
The result is a resource that will be vital reading for advanced students, researchers and
managers involved with organizational studies and crisis management.
Understanding both leadership and change have been recurrent and popular themes within the
business, management and organization studies literature. However, our understanding of
leadership and organizational change in combination is far more limited. The Leadership of
Organizational Change offers a critical review of the evolution of leadership and organizational
change for the past thirty-five years, taking stock of what we know, identifying what we do not
know, and establishing how the study of the leadership of change should advance. In the late
seventies and early eighties, as interest in managing and leading change was fuelled by the
competitive threat of Asia in general and Japan in particular as perceived by western
businesses and governments, Burns (1978) writing in his landmark book Leadership at this
time, referred to an intellectual crisis: "The crisis of leadership today is the mediocrity or
irresponsibility of so many of the men and women in power, but leadership rarely rises to the
full need for it. The fundamental crisis underlying mediocrity is intellectual. If we know all too
much about our leaders, we know far too little about leadership." While the study of managing
change has benefitted from sustained critical scrutiny, particularly in the last decade, it is
believed that this is to have been at the expense of critical scrutiny of leading change. The
Leadership of Organizational Change critically reviews how the study of leading change has
advanced since 1978 and the crisis of intellectual mediocrity.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and
explores what drives each building block of ADKAR. Learn how to build awareness, create
desire, develop knowledge, foster ability and reinforce changes in your organization. The
ADKAR Model is changing how we think about managing the people side of change, and
provides a powerful foundation to help you succeed at change.After more than 14 years of
research with corporate change, the ADKAR model has emerged as a holistic approach that
brings together the collection of change management work into a simple, results oriented
model. This model ties together all aspects of change management including readiness
assessments, sponsorship, communications, coaching, training and resistance management.
All of these activities are placed into a framework that is oriented on the required phases for
realizing change with individuals and the organization.The ADKAR perspective can help you
develop a new lens through which to observe and influence change. You may be working for
change in your public school system or in a small city council. You may be sponsoring change
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in your department at work. You may be observing large changes that are being attempted at
the highest levels of government or you may be leading an enterprise-wide change initiative.
The perspective enabled by the ADKAR model allows you to view change in a new way. You
can begin to see the barrier points and understand the levers that can move your changes
forward. ADKAR allows you to understand why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a success. Based on research with more than
900 companies from 59 countries, ADKAR is a simple and holistic way to manage change.
Electronic Inspection Copy available for instructors here Recognizing and responding to
change is the oxygen of life for an organization, and leadership is fundamentally about
focusing organizations on these new realities. Leadership and Change Management provides
the reader with a practical, real-world understanding of several dimensions of leadership that
are usually neglected in management textbooks, such as the nature of new realities and how
managers can improve their insight into them, and how leaders can identify and overcome
resistance to change. Drawing on a wide range of insightful, global real-life case studies to
capture the imagination, the topics covered include critical systems thinking, philosophies of
leadership, group dynamics, authority, ethics, personal character and the psychology of
leadership. This comprehensive text will be of interest to anyone looking for a more thoughtful
engagement with the key issues in leadership and change management.
Change is the one constant in business, and we must adapt or face obsolescence. Yet certain
challenges never go away. That's what makes this book "must read." These are the 10 seminal
articles by management's most influential experts, on topics of perennial concern to ambitious
managers and leaders hungry for inspiration--and ready to run with big ideas to accelerate
their own and their companies' success. If you read nothing else - full stop - read: Michael
Porter on creating competitive advantage and distinguishing your company from rivals John
Kotter on leading change through eight critical stages Daniel Goleman on using emotional
intelligence to maximize performance Peter Drucker on managing your career by evaluating
your own strengths and weaknesses Clay Christensen on orchestrating innovation within
established organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's strategy with
the Balanced Scorecard Rosabeth Moss Kanter on avoiding common mistakes when pushing
innovation forward Ted Levitt on understanding who your customers are and what they really
want C. K. Prahalad and Gary Hamel on identifying the unique, integrated systems that
support your strategy
Although many organizations see the need to transform and to reinvent themselves, for far too
many leaders, ‘change’ and ‘failure’ are virtual synonyms. In fact, most organizational
change efforts fail. But that needn’t be the case, and help is at hand. Leading Positive
Organizational Change, an alternative way to think about organizational change and
development, is a strategic, learnable discipline that can re-energize and re-imagine your
enterprise, and release the potential for change – delivering a positive, creative future and
breakthrough bottom-line results. Written by an award-winning expert in positive organization
development and change leadership, this book provides executives, change leaders, and
change leadership teams with a step-by-step guide for collaboratively crafting and executing a
change strategy that aligns with organizational objectives so as to fuel their future. With a
strong science-backed and field-tested ‘how to’ approach, and with a radical focus on
organizational positivity, super-flexibility and renewal, collective design thinking and applied
imagination, this highly practical book features: A ToolBox of 30 powerful, imaginative (and
time-saving!) tools for you to use in practicing leading positive organizational change and
carrying through your change program – with example templates and worksheets, concise
notes and ideas from numerous complex global projects. Lead-ins to each chapter that are a
fundamental feature of the book, representing a springboard to a chapter and serving the
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purpose of awakening interest in the topic. Dialogic Reflection for Professional Team
Development, at the start of each chapter, that enables you (and your team as a whole) to
reflect on and discuss some thought-provoking questions, linking to the chapter and helping to
contextualize your learning. Industry Snapshots that explore current issues and trends in one
of the fastest-growing professions and industries – coaching and consulting. Windows on
Practice that demonstrate how issues are applied in real-life business situations, offering a
range of interesting topical illustrations of positive change leadership in practice, relating the
core concepts of the book to real-world settings. Summary Propositions, at the end of each
chapter, that recap and reinforce the key takeaways from the chapter. References to help you
take your learning and development further. Tkaczyk’s engaging, reflective, task-based book
equips the change leader and leadership teams with the skills needed to navigate chaos and
the unexpected, to renew your business and create winning change. This action-based
workbook can be used in a variety of business settings, among others, executive leadership
team meetings, organization development and change consulting, design-led strategy retreats,
human resource development consultancy, executive 1:1 and team coaching, leadership boot
camps, design thinking workshops and sprints, innovation labs, and executive education and
MBA courses – as a handy additional text in either an organization development and change or
human resource management class. It can also be used in a flexible strategic transformation
program – with the flow of the change execution process mapped within the context of a
specific change initiative.
"Proposes a provocative new vision of leadership in the business world - a vision of leadership
rooted in moral values and a consistent display of respect for all followers."--Page [4] of cover.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change
management, read these 10 articles (featuring “Leading Change,” by John P. Kotter). We've
combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you spearhead change in your organization. HBR's 10 Must Reads on
Change Management will inspire you to: Lead change through eight critical stages Establish a
sense of urgency Overcome addiction to the status quo Mobilize commitment Silence
naysayers Minimize the pain of change Concentrate resources Motivate change when
business is good This collection of best-selling articles includes: featured article "Leading
Change: Why Transformation Efforts Fail" by John P. Kotter, "Change Through Persuasion,"
"Leading Change When Business Is Good: An Interview with Samuel J. Palmisano," "Radical
Change, the Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard Side of
Change Management," and "Why Change Programs Don't Produce Change."
A practical, step-by-step guide to leading change efforts for sustainable results Leading
Change Step-by-Step offers a comprehensive and tactical guide for change leaders. Spiro's
approach has been field-tested for more than a decade and proven effective in a wide variety
of public sector organizations including K-12 schools, universities, international agencies and
non-profits. The book is filled with proven tactics for implementing change successfully, with
helpful tools to put change efforts into practice (including forms, rubrics, and helpful questions
to ask). Also included are success stories that show how this approach has been used
effectively in 22 states and internationally. The tools reveal how the leader analyzes situations,
identifies the groups needed to get desired results, and works with them effectively to do so.
Includes engaging self-analyses for leaders to inform their leadership when putting in place a
change initiative Jody Spiro is an experienced leader of systems change for public, nonprofit,
and private sector organizations Offers information on assessing a situation, engaging
stakeholders, planning "early wins," minimizing resistance, building a supportive culture and
much more This important resource shows how to translate a vision of a sustainable
educational reform into a series of coordinated action steps.
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Organizations are constantly evolving, and intelligent leadership is needed during times of
transformation. Change leaders must help people become aware of, understand and find
meaning in the new things which arise — they must oversee a sensemaking process.
Addressing this need, Effective Organizational Change explores the importance of leadership
for organizational change based on sensemaking. Combining a theoretical overview, models
and conceptual discussions rich with in-depth examples and case studies, this book uncovers
what it is that leaders actually do when they lead change through sensemaking. It presents the
most current sensemaking research, extends earlier work by developing the concept of
‘landscaping’, and provides guidelines on how leaders can drive sensemaking processes in
practice. This book is for undergraduate, postgraduate and MBA students of organizational
change, as well as managers embarking on change projects within their organizations.
Change is inevitable and usually painful. A spoonful of empathic leadership, a smattering of
new tools and a few sachets of foundational values boil together to create organizational
transformation. However, not all change efforts are successful. Alchemy of Change shows that
value-based institutions, which evolve from the wisdom of the soil, can bring about enduring
change. Introducing the Indian Model of Change, which is based on Indian values of
leadership, dialogue, mutual respect, and goal setting, the authors explain how the nuances
and distinctions of the Indian mindset and cultural backdrop can help to keep pace with
today’s fast-changing world. Through real case studies and references from diverse literature,
the book shows that change management cannot be treated as a mechanical exercise
because change affects and is affected by human emotions, both at an individual and
collective level. It is an insightful read for senior management and HR professionals, for all
stakeholders who are entrusted with the task of facilitating or bringing about change in an
organization, as well as students of change. For the general reader, the book can be a journey
in self-awareness and growth.
Every leader understands the burning need for change–and every leader knows how risky it is,
and how often it fails. To make organizational change work, you need to base it on science, not
intuition. Despite hundreds of books on change, failure rates remain sky high. Are there deep
flaws in the guidance change leaders are given? While eschewing the pat answers, linear
models, and change recipes offered elsewhere, Paul Gibbons offers the first blueprint for
change that fully reflects the newest advances in mindfulness, behavioral economics, the
psychology of risk-taking, neuroscience, mindfulness, and complexity theory. Change
management, ostensibly the craft of making change happen, is rife with myth, pseudoscience,
and flawed ideas from pop psychology. In Gibbons’ view, change management should be
“euthanized” and replaced with change agile businesses, with change leaders at every level.
To achieve that, business education and leadership training in organizations needs to become
more accountable for real results, not just participant satisfaction (the “edutainment” culture).
Twenty-first century change leaders need to focus less on project results, more on creating
agile cultures and businesses full of staff who have “get to” rather than “have to” attitudes. To
do that, change leaders will have to leave behind the old paradigm of “carrots and sticks,” both
of which destroy engagement. “New analytics” offer more data-driven approaches to decision
making, but present a host of people challenges—where petabyte information flows meet
traditional decision-making structures. These approaches will have to be complemented with
“leading with science”—that is, using evidence-based management to inform strategy and
policy decisions. In The Science of Successful Organizational Change , you'll learn: How the
VUCA (Volatile, Uncertain, Complex, and Ambiguous) world affects the scale and pace of
change in today’s businesses How understanding of flaws in human decision-making can help
leaders guide their teams toward wiser strategic decisions when the stakes are
largest—including “when to trust your guy and when to trust a model” and “when all of us are
smarter than one of us” How new advances in neuroscience have altered best practices in
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influencing colleagues; negotiating with partners; engaging followers' hearts, minds, and
behaviors; and managing resistance How leading organizations are making use of the science
of mindfulness to create agile learners and agile cultures How new ideas from analytics,
forecasting, and risk are humbling those who thought they knew the future–and how the human
side of analytics and the psychology of risk are paradoxically more important in this
technologically enabled world What complexity theory means for decision-making in the
context of your own business How to create resilient and agile business cultures and antifragile, dynamic business structures To link science with your "on-the-ground" reality, Gibbons
tells “warts and all” stories from his twenty-plus years consulting to top teams and at the
largest businesses in the world. You'll find case studies from well-known companies like IBM
and Shell and CEO interviews from Nokia and Barclays Bank.
This book offers an insightful guide for academics, managers and practitioners, as well as
undergraduate and graduate students of business studies. It focuses on how the theoretical
foundations of leadership and change management can be used to effectively lead business
organizations. Generally speaking, business leaders are beginning to recognize the important
of change and transformation, not only as a means of retaining control, but also of
demonstrating their own leadership initiative. Though new approaches, designed to make this
task easier, are constantly emerging, in practice managerial change remains a challenge. The
book chiefly focuses on the open-social-systems model to provide a conceptual framework that
structures and relates leadership theories and research to help business leaders manage
change. A wealth of case studies and discussion activities that support the main concepts and
theories are also included. The book’s primary goal is to help readers successfully plan and
manage change and transformation. Tertiary education students who are taking business
studies courses can also use it as a sourcebook for the principles of successful change
management.
A survey of over 1000 corporate directors found that 31% of CEOs fired by their boards were
removed because they mismanaged change - less than 20% of all change initiatives are really
successful. Leading Change Management will help you turn those statistics around. Grounded
in reality, it is based on a study of over 300 change management processes involving over
8000 individuals. The research revealed that change is a messy, complicated process affected
by many factors and that the leaders involved need a framework to produce a successful
outcome. The resultant model developed by the authors, and outlined in this book, was then
road-tested by hundreds of frontline managers to prove that it works. If you are faced with
spearheading a new change initiative, then Leading Change Management will help you make
sure the outcome is a successful one.
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