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Lead Your Business Through the Covid-19 Recession The second global downturn in a dozen
years is upon us—but do lessons learned during the Great Recession still apply? What must
you and your business do, now, to ensure you come out the other side intact? Global
Recession: Insights You Need from Harvard Business Review will help you understand the
smartest ways to cut costs intelligently, find opportunities amid upheaval, and reshape your
business to seize advantage in the upswing. Business is changing. Will you adapt or be left
behind? Get up to speed and deepen your understanding of the topics that are shaping your
company's future with the Insights You Need from Harvard Business Review series. Featuring
HBR's smartest thinking on fast-moving issues—blockchain, cybersecurity, AI, and more—each
book provides the foundational introduction and practical case studies your organization needs
to compete today and collects the best research, interviews, and analysis to get it ready for
tomorrow. You can't afford to ignore how these issues will transform the landscape of business
and society. The Insights You Need series will help you grasp these critical ideas—and prepare
you and your company for the future.
The one primer you need to develop your entrepreneurial skills. Whether you're imagining your
new business to be the next big thing in Silicon Valley, a pivotal B2B provider, or an anchor in
your local community, the HBR Entrepreneur's Handbook is your essential resource for getting
your company off the ground. Starting an independent new business is rife with both
opportunity and risk. And as an entrepreneur, you're the one in charge: your actions can make
or break your business. You need to know the tried-and-true fundamentals--from writing a
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business plan to getting your first loan. You also need to know the latest thinking on how to
create an irresistible pitch deck, mitigate risk through experimentation, and develop unique
opportunities through business model innovation. The HBR Entrepreneur's Handbook
addresses these challenges and more with practical advice and wisdom from Harvard
Business Review's archive. Keep this comprehensive guide with you throughout your startup's
life--and increase your business's odds for success. In the HBR Entrepreneur's Handbook
you'll find: Step-by-step guidance through the entrepreneurial process Concise explanations of
the latest research and thinking on entrepreneurship from Harvard Business Review
contributors such as Marc Andreessen and Reid Hoffman Time-honed best practices Stories of
real companies, from Airbnb to eBay You'll learn: Which skills and characteristics make for the
best entrepreneurs How to gauge potential opportunities The basics of business models and
competitive strategy How to test your assumptions--before you build a whole business How to
select the right legal structure for your company How to navigate funding options, from venture
capital and angel investors to accelerators and crowdfunding How to develop sales and
marketing programs for your venture What entrepreneurial leaders must do to build culture and
set direction as the business keeps growing HBR Handbooks provide ambitious professionals
with the frameworks, advice, and tools they need to excel in their careers. With step-by-step
guidance, time-honed best practices, real-life stories, and concise explanations of research
published in Harvard Business Review, each comprehensive volume helps you to stand out
from the pack--whatever your role.
When asked to define the ideal leader, many would emphasize traits such as intelligence,
toughness, determination, and vision—the qualities traditionally associated with leadership.
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Often left off the list are softer, more personal qualities—but they are also essential. Although a
certain degree of analytical and technical skill is a minimum requirement for success, studies
indicate that emotional intelligence may be the key attribute that distinguishes outstanding
performers from those who are merely adequate. Psychologist and author Daniel Goleman first
brought the term "emotional intelligence" to a wide audience with his 1995 book of the same
name, and Goleman first applied the concept to business with a 1998 classic Harvard
Business Review article. In his research at nearly 200 large, global companies, Goleman found
that truly effective leaders are distinguished by a high degree of emotional intelligence. Without
it, a person can have first-class training, an incisive mind, and an endless supply of good
ideas, but he or she still won't be a great leader. The chief components of emotional
intelligence—self-awareness, self-regulation, motivation, empathy, and social skill—can sound
unbusinesslike, but Goleman found direct ties between emotional intelligence and measurable
business results. The Harvard Business Review Classics series offers you the opportunity to
make seminal Harvard Business Review articles a part of your permanent management library.
Each highly readable volume contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world—and will have a direct impact on
you today and for years to come.
You want the most important ideas on management all in one place. Now you can have
them--in a set of HBR's 10 Must Reads, available as a 14-volume paperback boxed set or as
an ebook set. We've combed through hundreds of Harvard Business Review articles on topics
such as emotional intelligence, communication, change, leadership, strategy, managing
people, and managing yourself and selected the most important ones to help you maximize
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your own and your organization's performance. The HBR's 10 Must Reads Ultimate Boxed Set
includes 14 bestselling collections: HBR's 10 Must-Reads on Leadership; HBR's 10 MustReads on Emotional Intelligence; HBR's 10 Must-Reads on Managing Yourself; HBR's 10 MustReads on Strategy; HBR's 10 Must-Reads on Change Management; HBR's 10 Must-Reads on
Managing People; HBR's 10 Must Reads: The Essentials; HBR's 10 Must-Reads on
Communication; HBR's 10 Must-Reads on Managing Across Cultures; HBR's 10 Must-Reads
on Strategic Marketing; HBR's 10 Must-Reads on Teams; HBR's 10 Must-Reads on
Innovation; HBR's 10 Must-Reads on Making Smart Decisions; and HBR's 10 Must-Reads on
Collaboration. The HBR's 10 Must Reads Ultimate Boxed Set makes a smart gift for your team,
colleagues, or clients. HBR's 10 Must Reads series is the definitive collection of ideas and best
practices for aspiring and experienced leaders alike. These books offer essential reading
selected from the pages of Harvard Business Review on topics critical to the success of every
manager. Each book is packed with advice and inspiration from leading experts such as
Clayton Christensen, Peter Drucker, Rosabeth Moss Kanter, John Kotter, Michael Porter,
Daniel Goleman, Theodore Levitt, and Rita Gunther McGrath.
The perfect gift for aspiring leaders: 16 volumes of HBR 20-Minute Manager. This 16-volume,
specially priced boxed set makes a perfect gift for aspiring leaders who are short on time but
need advice fast, on topics from creating business plans and giving feedback to managing time
and presentations. The set includes Creating Business Plans, Delegating Work, Difficult
Conversations, Finance Basics, Getting Work Done, Giving Effective Feedback, Innovative
Teams, Leading Virtual Teams, Managing Projects, Managing Time, Managing Up,
Performance Reviews, Presentations, Running Meetings, Running Virtual Meetings, and
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Virtual Collaboration. Don't have much time? Get up to speed fast on the most essential
business skills with HBR's 20-Minute Manager series. Whether you need a crash course or a
brief refresher, each book in the series is a concise, practical primer that will help you brush up
on a key management topic. Advice you can quickly read and apply, for ambitious
professionals and aspiring executives--from the most trusted source in business. Also available
as an ebook.
How to be human at work. HBR's Emotional Intelligence Series features smart, essential
reading on the human side of professional life from the pages of Harvard Business Review.
Each book in the series offers proven research showing how our emotions impact our work
lives, practical advice for managing difficult people and situations, and inspiring essays on
what it means to tend to our emotional well-being at work. Uplifting and practical, these books
describe the social skills that are critical for ambitious professionals to master. This specially
priced four-volume set includes Happiness, Resilience, Mindfulness, and Empathy.
Runaway climate change and rampant inequality are ravaging the world and costing a fortune.
Who will help lead us to a better future? Business. These massive dual challenges—and other
profound shifts, such as pandemics, resource pressures, and shrinking biodiversity—threaten
our very existence. Other megatrends, such as the push for a clean economy and the
unprecedented focus on diversity and inclusion, offer exciting new opportunities to heal the
world, and prosper by doing so. Government cannot do this alone. Business must step up. In
this seminal book, former Unilever CEO Paul Polman and sustainable business guru Andrew
Winston explode fifty years of corporate dogma. They reveal, for the first time, key lessons
from Unilever and other pioneering companies around the world about how you can profit by
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fixing the world's problems instead of creating them. To thrive today and tomorrow, they argue,
companies must become "net positive"—giving more to the world than they take. A net positive
company: Improves the lives of everyone it touches, from customers and suppliers to
employees and communities, greatly increasing long-term shareholder returns in the process.
Takes ownership of all the social and environmental impacts its business model creates. This
in turn provides opportunities for innovation, savings, and building a more humane, connected,
and purpose-driven culture. Partners with competitors, civil society, and governments to drive
transformative change that no single group or enterprise could deliver alone. This is no utopian
fantasy. Courageous leaders are already making it real—and the stakes couldn't be higher. With
bold vision and compelling stories, Net Positive sets out the principles and practices that will
deliver the scale of change and transformation the world so desperately needs. Join the
movement now at netpositive.world
Do you have the right strategy to lead your company into the future? Get more of the
management ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you combat new competitors and define the best
strategy for your company. With insights from leading experts including Michael E. Porter, A.G.
Lafley, and Clayton M. Christensen, this book will inspire you to: Choose a strategy that meets
the demands of your competitive environment Identify the signals of disruption and take steps
to avoid it Understand lean methodology and how it is changing business Transform your
products and services into platforms Instill your strategy with creativity and purpose Generate
value for your company, while also contributing to society This collection of articles includes
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"Your Strategy Needs a Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns;
"Transient Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by
A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A New
Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by Maxwell
Wessel and Clayton M. Christensen; "The Great Repeatable Business Model," by Chris Zook
and James Allen; 'Pipelines, Platforms, and the New Rules of Strategy," by Marshall W. Van
Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "Strategy Needs Creativity," by Adam Brandenburger; "Put
Purpose at the Core of Your Strategy," by Thomas W. Malnight, Ivy Buche, and Charles
Dhanaraj; "Creating Shared Value," by Michael E. Porter and Mark R. Kramer.

Companies that don't use AI to their advantage will soon be left behind. Artificial
intelligence and machine learning will drive a massive reshaping of the economy
and society. What should you and your company be doing right now to ensure
that your business is poised for success? These articles by AI experts and
consultants will help you understand today's essential thinking on what AI is
capable of now, how to adopt it in your organization, and how the technology is
likely to evolve in the near future. Artificial Intelligence: The Insights You Need
from Harvard Business Review will help you spearhead important conversations,
get going on the right AI initiatives for your company, and capitalize on the
opportunity of the machine intelligence revolution. Catch up on current topics and
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deepen your understanding of them with the Insights You Need series from
Harvard Business Review. Featuring some of HBR's best and most recent
thinking, Insights You Need titles are both a primer on today's most pressing
issues and an extension of the conversation, with interesting research,
interviews, case studies, and practical ideas to help you explore how a particular
issue will impact your company and what it will mean for you and your business.
A Wall Street Journal Bestseller Named a Financial Times top title How to
unleash "human magic" and achieve improbable results. Hubert Joly, former
CEO of Best Buy and orchestrator of the retailer's spectacular turnaround,
unveils his personal playbook for achieving extraordinary outcomes by putting
people and purpose at the heart of business. Back in 2012, "Everyone thought
we were going to die," says Joly. Eight years later, Best Buy was transformed as
Joly and his team rebuilt the company into one of the nation's favorite employers,
vastly increased customer satisfaction, and dramatically grew Best Buy's stock
price. Joly and his team also succeeded in making Best Buy a leader in
sustainability and innovation. In The Heart of Business, Joly shares the
philosophy behind the resurgence of Best Buy: pursue a noble purpose, put
people at the center of the business, create an environment where every
employee can blossom, and treat profit as an outcome, not the goal. This
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approach is easy to understand, but putting it into practice is not so easy. It
requires radically rethinking how we view work, how we define companies, how
we motivate, and how we lead. In this book Joly shares memorable stories,
lessons, and practical advice, all drawn from his own personal transformation
from a hard-charging McKinsey consultant to a leader who believes in human
magic. The Heart of Business is a timely guide for leaders ready to abandon old
paradigms and lead with purpose and humanity. It shows how we can reinvent
capitalism so that it contributes to a sustainable future.
A year's worth of management wisdom, all in one place. We've reviewed the
ideas, insights, and best practices from the past year of Harvard Business
Review to keep you up-to-date on the most cutting-edge, influential thinking
driving business today. With authors from Marcus Buckingham to Amy
Edmondson and company examples from Lyft to Disney, this volume brings the
most current and important management conversations right to your fingertips.
This book will inspire you to: Rethink whether constant, candid feedback really
helps employees thrive Move beyond diversity and inclusion to creating a racially
just workplace Adopt connected strategies that anticipate your customers' needs
Navigate the challenges of dual-career relationships Understand when data
creates competitive advantage—and when it doesn't Break through the
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organizational barriers that impede AI initiatives Lead in a new era of climate
action This collection of articles includes “The Feedback Fallacy,” by Marcus
Buckingham and Ashley Goodall; “Cross-Silo Leadership,” by Tiziana Casciaro,
Amy C. Edmondson, and Sujin Jang; “Toward a Racially Just Workplace,” by
Laura Morgan Roberts and Anthony J. Mayo; “The Age of Continuous
Connection,” by Nicolaj Siggelkow and Christian Terwiesch; “The Hard Truth
about Innovative Cultures,” by Gary P. Pisano; “Creating a Trans-Inclusive
Workplace,” by Christian N. Thoroughgood, Katina B. Sawyer, and Jennica R.
Webster; “When Data Creates Competitive Advantage,” by Andrei Hagiu and
Julian Wright; “Your Approach to Hiring Is All Wrong,” by Peter Cappelli; “How
Dual-Career Couples Make It Work,” by Jennifer Petriglieri; “Building the AIPowered Organization,” by Tim Fountaine, Brian McCarthy, and Tamim Saleh;
“Leading a New Era of Climate Action,” by Andrew Winston; and “That
Discomfort You’re Feeling Is Grief,” by Scott Berinato.
Lead through the crisis and prepare for recovery. As the Covid-19 pandemic is
exacting its toll on the global economy, forward-looking organizations are moving
past crisis management and positioning themselves to leap ahead when the
worst is over. What should you and your organization be doing now to address
today's unprecedented challenges while laying the foundation needed to emerge
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stronger? Coronavirus: Leadership and Recovery provides you with essential
thinking about managing your company through the pandemic, keeping your
employees (and yourself) healthy and productive, and spurring your business to
continue innovating and reinventing itself ahead of the recovery. Business is
changing. Will you adapt or be left behind? Get up to speed and deepen your
understanding of the topics that are shaping your company's future with the
Insights You Need from Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues—blockchain, cybersecurity, AI, and
more—each book provides the foundational introduction and practical case
studies your organization needs to compete today and collects the best research,
interviews, and analysis to get it ready for tomorrow. You can't afford to ignore
how these issues will transform the landscape of business and society. The
Insights You Need series will help you grasp these critical ideas—and prepare you
and your company for the future.
This essential, comprehensive digital collection delivers the entire 12 books of
the HBR’s 10 Must Reads series with over 120 Harvard Business Review
articles. With this essential collection from Harvard Business Review, you’ll have
the best management ideas and advice all in one place. Now offered as a
comprehensive digital compilation, this set includes the entire library of Harvard
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Business Review articles (more than 120 of them) found in the HBR 10 Must
Reads book series. From leadership and strategy to innovation and marketing,
no other collection offers the top thinking from global experts on today’s most
essential management topics. The collection includes must-have articles on the
following topics: Leadership, Managing Yourself, Strategy, Managing People,
Change Management, Communication, Innovation, Making Smart Decisions,
Teams, Collaboration, and Strategic Marketing. In addition, you’ll get articles
from the foundational HBR’s 10 Must Reads: The Essentials, which offers
seminal pieces chosen by the editorial team at Harvard Business Review. Each
book is packed with enduring advice from the best minds in business such as:
Michael Porter, Clayton Christensen, Peter Drucker, John Kotter, Daniel
Goleman, Jim Collins, Ted Levitt, Gary Hamel, W. Chan Kim, Renée Mauborgne
and much more. The HBR’s 10 Must Reads Collection includes: HBR’s 10 Must
Reads: The Essentials This book brings together the best thinking from
management’s most influential experts. Once you’ve read these definitive
articles, you can delve into each core topic the series explores: managing
yourself, managing people, leadership, strategy, and change management.
HBR’s 10 Must Reads on Managing Yourself The path to your professional
success starts with a critical look in the mirror. Here’s how to stay engaged
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throughout your 50-year work life, tap into your deepest values, solicit candid
feedback, replenish your physical and mental energy, and rebound from tough
times. This book includes the bonus article “How Will You Measure Your Life?”
by Clayton M. Christensen. HBR’s 10 Must Reads on Managing People
Managing your employees is fraught with challenges, even if you’re a seasoned
pro. Boost their performance by tailoring your management styles to their
temperaments, motivating with responsibility rather than money, and fostering
trust through solicited input. This book includes the bonus article “Leadership
That Gets Results,” by Daniel Goleman. HBR’s 10 Must Reads on Leadership
Are you an extraordinary leader—or just a good manager? Learn how to motivate
others to excel, build your team’s confidence, set direction, encourage smart risktaking, credit others for your success, and draw strength from adversity. This
book includes the bonus article “What Makes an Effective Executive,” by Peter
F. Drucker. HBR’s 10 Must Reads on Strategy Is your company spending too
much time on strategy development, with too little to show for it? Discover what it
takes to distinguish your company from rivals, clarify what it will (and won’t) do,
create blue oceans of uncontested market space, and make your priorities
explicit so employees can realize your vision. This book includes the bonus
article “What Is Strategy?” by Michael E. Porter. HBR’s 10 Must Reads on
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Change Management Most companies’ change initiatives fail—but yours can beat
the odds. Learn how to overcome addiction to the status quo, establish a sense
of urgency, mobilize commitment and resources, silence naysayers, minimize the
pain of change, and motivate change even when business is good. This book
includes the bonus article “Leading Change,” by John P. Kotter. HBR’s 10 Must
Reads on Innovation To innovate profitably, you need more than just creativity.
Learn how to decide which ideas are worth pursuing, innovate through the front
lines, tailor your efforts to meet customer’s needs, and avoid classic pitfalls. This
book includes the bonus article “The Discipline of Innovation” by Peter F.
Drucker. HBR’s 10 Must Reads on Communication The best leaders know how
to communicate clearly and persuasively. From connecting with the audience and
establishing credibility to inspiring others to carry out your vision, get the skills
you need to express your ideas with clarity and impact—no matter what the
situation. This book includes the bonus article “The Necessary Art of
Persuasion” by Jay A. Conger. HBR’s 10 Must Reads on Collaboration Join
forces with others inside and outside your organization to solve your toughest
problems. Learn how to forge strong relationships, build a collaborative culture,
and manage conflict wisely. This book includes the bonus article “Social
Intelligence and the Biology of Leadership” by Daniel Goleman and Richard
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Boyatzis. HBR’s 10 Must Reads on Strategic Marketing Reinvent your marketing
by putting it—and your customers—at the center of your business. Leading experts
provide the insights and advice you need to figure out what business you’re
really in, uncover your brand’s strengths and weaknesses, and end the war
between sales and marketing. This book includes the bonus article “Marketing
Myopia” by Theodore Levitt. HBR’s 10 Must Reads on Making Smart Decisions
Discover why bad decisions happen to good managers—and how to make better
ones. Get the skills you need to make bold decisions that challenge the status
quo, support your decisions with data, and foster and address constructive
criticism. This book includes the bonus article “Before You Make that Big
Decision …” by Daniel Kahneman, Dan Lovallo, and Olivier Sibony. HBR’s 10
Must Reads on Teams Most teams underperform. Yours can beat the odds.
Learn how to boost team performance through mutual accountability, motivate
large, diverse groups to tackle complex projects, and increase your teams’
emotional intelligence. This book includes the bonus article “The Discipline of
Teams” by John R. Katzenbach and Douglas K. Smith. About the HBR’s 10
Must Reads Series: HBR's 10 Must Reads series is the definitive collection of
ideas and best practices for aspiring and experienced leaders alike. These books
offer essential reading selected from the pages of Harvard Business Review on
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topics critical to the success of every manager. Each book is packed with advice
and inspiration from the best minds in business.
Quick, practical management advice from Harvard Business Review to help you
do your job better. Drawing from HBR's popular Management Tip of the Day
newsletter, this concise, handy guide is packed with easy-to-read tips on a broad
range of topics, organized into three major skills every manager must master:
Managing yourself Managing your team Managing your business Management
Tips: From Harvard Business Review puts the best management practices and
insights, from top thinkers in the field, right at your fingertips. Pick it up any time
you have a few minutes to spare, and you'll have a fresh, powerful idea you can
immediately put into action. With this handy book as your guide, you'll stand the
best chance of succeeding in your role as a manager.
Is your company's top talent jumping ship as good replacements become harder
to get? If you need the best practices and ideas for winning the race for
talent--but don't have time to find them--this book is for you. Here are 11 inspiring
and useful perspectives, all in one place. This collection of HBR articles will help
you: - Look for good people in all the right places - Interview more effectively Make--and keep--compelling promises to candidates and employees - Mitigate
the risks of hiring stars from other companies - Coach and mentor to shore up
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commitment - Stretch promising employees' responsibilities - Rotate high
performers into a variety of teams - Reverse the female brain drain
Can blockchain solve your biggest business problem? While the world is
transfixed by bitcoin mania, your competitors are tuning out the noise and making
strategic bets on blockchain. Your rivals are effortlessly tracking every last link in
their supply chains. They're making bureaucratic paper trails obsolete while
keeping their customers' data safer and discovering new ways to use this next
foundational technology to sustain their competitive advantage. What should you
be doing with blockchain now to ensure that your business is poised for success?
"Blockchain: The Insights You Need from Harvard Business Review" brings you
today's most essential thinking on blockchain, explains how to get the right
initiatives started at your company, and prepares you to seize the opportunity of
the coming blockchain wave. Business is changing. Will you adapt or be left
behind? Get up to speed and deepen your understanding of the topics that are
shaping your company's future with the Insights You Need from Harvard
Business Review series. Featuring HBR's smartest thinking on fast-moving
issues--blockchain, cybersecurity, AI, and more--each book provides the
foundational introduction and practical case studies your organization needs to
compete today and collects the best research, interviews, and analysis to get it
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ready for tomorrow. You can't afford to ignore how these issues will transform the
landscape of business and society. The Insights You Need series will help you
grasp these critical ideas--and prepare you and your company for the future.
You can change your company's culture. Organizational culture often feels like
something that has a life of its own. But leaders are the stewards of a company's
culture and have the power to shape and even change it. If you read nothing else on
building a better organizational culture, read these 10 articles. We've combed through
hundreds of Harvard Business Review articles and selected the most important ones to
help you identify where your culture can be improved, communicate change, and
anticipate and address implementation challenges. This book will inspire you to: See
what your company culture is currently like--and what it could be Explore your
company's emotional culture Gather input on what needs to be fixed or initiated
Improve collaboration Foster a culture of trust Articulate the new culture's mission,
values, and expectations Deal with resistance and roadblocks This collection of articles
includes "The Leader's Guide to Corporate Culture," by Boris Groysberg, Jeremiah Lee,
Jesse Price, and J. Yo-Jud Cheng; "Manage Your Emotional Culture," by Sigal Barsade
and Olivia A. O'Neill; "The Neuroscience of Trust," by Paul J. Zak; "Creating a PurposeDriven Organization," by Robert E. Quinn and Anjan V. Thakor; "Creating the Best
Workplace on Earth," by Rob Goffee and Gareth Jones; "Cultural Change That Sticks,"
by Jon R. Katzenbach, Ilona Steffen, and Caroline Kronley; "How to Build a Culture of
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Originality," by Adam Grant; "When Culture Doesn't Translate," by Erin Meyer; "Culture
Is Not the Culprit," by Jay W. Lorsch and Emily Gandhi; "Conquering a Culture of
Indecision," by Ram Charan; and "Radical Change, the Quiet Way," by Debra E.
Meyerson.
More than a buzzword, agile is a powerful business tool for all. To the uninitiated, agile
is a software development and project management process involving white boards,
colored Post-it Notes, and stand-up meetings. It may seem as though agile doesn’t and
won't ever apply to you. But agile is here to stay, and its benefits can be realized
beyond IT and project management into other areas of your business. If you're a
leader, it's worth exploring how your group can benefit from the higher productivity and
morale agile brings. Agile: The Insights You Need from Harvard Business Review
brings you today's most essential thinking on agile, from exploring the conditions under
which agile is most effective and easiest to implement to reducing new-product
development risk to bringing the most valuable products and features to market faster
and more predictably. The lessons in this book will help you introduce agile into a
broader range of activities and accelerate profitable growth for your company. Business
is changing. Will you adapt or be left behind? Get up to speed and deepen your
understanding of the topics that are shaping your company's future with the Insights
You Need from Harvard Business Review series. Featuring HBR's smartest thinking on
fast-moving issues--blockchain, cybersecurity, AI, and more--each book provides the
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foundational introduction and practical case studies your organization needs to
compete today and collects the best research, interviews, and analysis to get it ready
for tomorrow. You can't afford to ignore how these issues will transform the landscape
of business and society. The Insights You Need series will help you grasp these critical
ideas--and prepare you and your company for the future.
Fascinating stats... useful tips... entertaining topics. Did you know that to make a task
seem easier, all you have to do is lean back a little? Or that retail salespeople who
mimic the way their customers speak and behave end up selling more? If you like stats
like this, are intrigued by ideas, and find connecting the dots to be a critical part of your
skill set—this book is for you. Culled from Harvard Business Review’s popular
newsletter, The Daily Stat, this book offers a compelling look at insights that both
amuse and inform. Covering such managerial topics as teams, marketing, workplace
psychology, and leadership, you’ll find a wide range of business statistics and general
curiosities and oddities about professional life that will add an element of trivia and
humor to your learning (and will make you appear smarter than your colleagues). Highly
quotable and surprisingly useful, Stats and Curiosities: From Harvard Business Review
will keep you on the front lines of business research—and ahead of the pack at work.
DON'T LET YOUR WRITING HOLD YOU BACK. When you’re fumbling for words and
pressed for time, you might be tempted to dismiss good business writing as a luxury.
But it’s a skill you must cultivate to succeed: You’ll lose time, money, and influence if
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your e-mails, proposals, and other important documents fail to win people over. The
HBR Guide to Better Business Writing, by writing expert Bryan A. Garner, gives you the
tools you need to express your ideas clearly and persuasively so clients, colleagues,
stakeholders, and partners will get behind them. This book will help you: • Push past
writer’s block • Grab—and keep—readers’ attention • Earn credibility with tough
audiences • Trim the fat from your writing • Strike the right tone • Brush up on
grammar, punctuation, and usage
Navigate the complex decisions and critical relationships necessary to create and
sustain a healthy family business—and business family. Though "family business" may
sound like it refers only to mom-and-pop shops, businesses owned by families are
among the most significant and numerous in the world. But surprisingly few resources
exist to help navigate the unique challenges you face when you share the executive
suite, financial statements, and holidays. How do you make the right decisions, critical
to the long-term survival of any business, with the added challenge of having to do so
within the context of a family? The HBR Family Business Handbook brings you
sophisticated guidance and practical advice from family business experts Josh Baron
and Rob Lachenauer. Drawing on their decades-long experience working closely with a
wide range of family businesses of all sizes around the world, the authors present
proven methods and approaches for communicating effectively, managing conflict,
building the right governance structures, and more. In the HBR Family Business
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Handbook you'll find: A new perspective on what makes family businesses succeed
and fail A framework to help you make good decisions together Step-by-step guidance
on managing change within your business family Key questions about wealth, unique to
family businesses, that you can't afford to ignore Assessments to help you determine
where you are—and where you want to go Stories of real companies, from Marchesi
Antinori to Radio Flyer Chapter summaries you can use to reinforce what you've
learned Keep this comprehensive guide with you to help you build, grow, and position
your family business to thrive across generations. HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools they need to excel in their careers.
With step-by-step guidance, time-honed best practices, and real-life stories, each
comprehensive volume helps you to stand out from the pack—whatever your role.
From two influential and visionary thinkers comes a big idea that is changing the way
movements catch fire and ideas spread in our highly connected world. For the vast
majority of human history, power has been held by the few. "Old power" is closed,
inaccessible, and leader-driven. Once gained, it is jealously guarded, and the powerful
spend it carefully, like currency. But the technological revolution of the past two
decades has made possible a new form of power, one that operates differently, like a
current. "New power" is made by many; it is open, participatory, often leaderless, and
peer-driven. Like water or electricity, it is most forceful when it surges. The goal with
new power is not to hoard it, but to channel it. New power is behind the rise of
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participatory communities like Facebook and YouTube, sharing services like Uber and
Airbnb, and rapid-fire social movements like Brexit and #BlackLivesMatter. It explains
the unlikely success of Barack Obama's 2008 campaign and the unlikelier victory of
Donald Trump in 2016. And it gives ISIS its power to propagate its brand and distribute
its violence. Even old power institutions like the Papacy, NASA, and LEGO have tapped
into the strength of the crowd to stage improbable reinventions. In New Power, the
business leaders/social visionaries Jeremy Heimans and Henry Timms provide the
tools for using new power to successfully spread an idea or lead a movement in the
twenty-first century. Drawing on examples from business, politics, and social justice,
they explain the new world we live in--a world where connectivity has made change
shocking and swift and a world in which everyone expects to participate.
A year’s worth of management wisdom, all in one place. We’ve examined the ideas,
insights, and best practices from the past year of Harvard Business Review to bring you
the latest, most significant thinking driving business today. With authors from Marcus
Buckingham to Herminia Ibarra and company examples from Google to Deloitte, this
volume brings the most current and important management conversations to your
fingertips. This book will inspire you to: Tap into the new technologies that are changing
the way businesses compete Fuel performance by redesigning your organization’s
practices around feedback Learn techniques to move beyond intuition for better
decision making Understand why your strategy execution isn’t working—and how to fix
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it Lead with authenticity by moving beyond your comfort zone Transform your physical
office space to promote creativity and productivity This collection of best-selling articles
includes: “Reinventing Performance Management,” by Marcus Buckingham and
Ashley Goodall “The Transparency Trap,” by Ethan Bernstein “Profits Without
Prosperity,” by William Lazonick “Outsmart Your Own Biases,” by Jack B. Soll,
Katherine L. Milkman, and John W. Payne “The 3-D Printing Revolution,” by Richard
D’Aveni “Why Strategy Execution Unravels—and What to Do About It,” by Donald Sull,
Rebecca Homkes, and Charles Sull “The Authenticity Paradox,” by Herminia Ibarra
“The Discipline of Business Experimentation,” by Stefan Thomke and Jim Manzi
“When Senior Managers Won’t Collaborate,” by Heidi K. Gardner “Workspaces That
Move People,” by Ben Waber, Jennifer Magnolfi, and Greg Lindsay “Digital Ubiquity:
How Connections, Sensors, and Data Are Revolutionizing Business,” by Marco Iansiti
and Karim R. Lakhani
Business is changing. Will you adapt or be left behind? Get up to speed and deepen
your understanding of the topics that are shaping your company's future with the
Insights You Need from Harvard Business Review series. Featuring HBR's smartest
thinking on fast-moving issues, each book provides the foundational introduction and
practical case studies your organization needs to compete today and collects the best
research, interviews, and analysis to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape of business and society. The
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Insights You Need series will help you grasp these critical ideas—and prepare you and
your company for the future. This specially priced 8-volume set includes: Agile Artificial
Intelligence Blockchain Climate Change Customer Data & Privacy Cybersecurity
Monopolies & Tech Giants Strategic Analytics
Revise your game plan--and profit from the change. If you need the best practices and
ideas for creating business models that drive growth--but don't have time to find
them--this book is for you. Here are 10 inspiring and useful perspectives, all in one
place. This collection of HBR articles will help you: - Reinvent your business profitably Set your model up for success with a winning competitive strategy - Test and change
your assumptions about customers - Spot trends that could transform your business Exploit disruptive technologies - Give traditional offerings a shot in the arm - Produce
game changers for your industry or market - Build a new business in an established
organization
Get your best work done, no matter where you do it. Video calls from your couch.
Project reports in a coffee shop. Presentations at your kitchen table. Working remotely
gives you more flexibility in how and where you do your job. But being part of a far-flung
team can be challenging. How can you make remote work work for you? The HBR
Guide to Remote Work provides practical tips and advice to help you stay productive,
avoid distractions, and collaborate with your team, despite the distance that separates
you. You'll learn to: Create a regular work-from-home routine Identify the right
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technology for your needs Run better virtual meetings Avoid burnout and video-call
fatigue Manage remote employees Conduct difficult conversations when you can't meet
in person Arm yourself with the advice you need to succeed on the job, with the most
trusted brand in business. Packed with how-to essentials from leading experts, the HBR
Guides provide smart answers to your most pressing work challenges.
This collection of articles guides readers at all levels to understand the fundamental
theories and practices of effective decision making in their professional and personal
lives.
What really sets the best managers above the rest? It’s their power to build a cadre of
employees who have great inner work lives—consistently positive emotions; strong
motivation; and favorable perceptions of the organization, their work, and their
colleagues. The worst managers undermine inner work life, often unwittingly. As Teresa
Amabile and Steven Kramer explain in The Progress Principle, seemingly mundane
workday events can make or break employees’ inner work lives. But it’s forward
momentum in meaningful work—progress—that creates the best inner work lives.
Through rigorous analysis of nearly 12,000 diary entries provided by 238 employees in
7 companies, the authors explain how managers can foster progress and enhance
inner work life every day. The book shows how to remove obstacles to progress,
including meaningless tasks and toxic relationships. It also explains how to activate two
forces that enable progress: (1) catalysts—events that directly facilitate project work,
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such as clear goals and autonomy—and (2) nourishers—interpersonal events that uplift
workers, including encouragement and demonstrations of respect and collegiality.
Brimming with honest examples from the companies studied, The Progress Principle
equips aspiring and seasoned leaders alike with the insights they need to maximize
their people’s performance.
In the spring of 2010, Harvard Business School’s graduating class asked HBS
professor Clay Christensen to address them—but not on how to apply his principles and
thinking to their post-HBS careers. The students wanted to know how to apply his
wisdom to their personal lives. He shared with them a set of guidelines that have
helped him find meaning in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone
can use. Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business Review Classics
series now offers you the opportunity to make these seminal pieces a part of your
permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless
managers around the world.
The perfect gift for aspiring leaders: 16 volumes of HBR Guide. This 16-volume,
specially priced boxed set makes a perfect gift for aspiring leaders looking for trusted
advice on such diverse topics as data analytics, negotiating, business writing, and
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coaching. This set includes Persuasive Presentations, Better Business Writing, Finance
Basics, Data Analytics, Building Your Business Case, Making Every Meeting Matter,
Project Management, Emotional Intelligence, Getting the Right Work Done, Negotiating,
Leading Teams, Coaching Employees, Performance Management, Delivering Effective
Feedback, Dealing with Conflict, and Managing Up and Across. Arm yourself with the
advice you need to succeed on the job, from the most trusted brand in business.
Packed with how-to essentials from leading experts, the HBR Guides provide smart
answers to your most pressing work challenges Also available as an ebook set.
The one primer you need to develop your managerial and leadership skills. Whether
you’re a new manager or looking to have more influence in your current management
role, the challenges you face come in all shapes and sizes—a direct report’s anxious
questions, your boss’s last-minute assignment of an important presentation, or a blank
business case staring you in the face. To reach your full potential in these situations,
you need to master a new set of business and personal skills. Packed with step-by-step
advice and wisdom from Harvard Business Review’s management archive, the HBR
Manager’s Handbook provides best practices on topics from understanding key
financial statements and the fundamentals of strategy to emotional intelligence and
building your employees’ trust. The book’s brief sections allow you to home in quickly
on the solutions you need right away—or take a deeper dive if you need more context.
Keep this comprehensive guide with you throughout your career and be a more
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impactful leader in your organization. In the HBR Manager’s Handbook you’ll find: Step-by-step guidance through common managerial tasks - Short sections and
chapters that you can turn to quickly as a need arises - Self-assessments throughout Exercises and templates to help you practice and apply the concepts in the book Concise explanations of the latest research and thinking on important management
skills from Harvard Business Review experts such as Dan Goleman, Clayton
Christensen, John Kotter, and Michael Porter - Real-life stories from working managers
- Recaps and action items at the end of each chapter that allow you to reinforce or
review the ideas quickly The skills covered in the book include: - Transitioning into a
leadership role - Building trust and credibility - Developing emotional intelligence Becoming a person of influence - Developing yourself as a leader - Giving effective
feedback - Leading teams - Fostering creativity - Mastering the basics of strategy Learning to use financial tools - Developing a business case HBR Handbooks provide
ambitious professionals with the frameworks, advice, and tools they need to excel in
their careers. With step-by-step guidance, time-honed best practices, real-life stories,
and concise explanations of research published in Harvard Business Review, each
comprehensive volume helps you to stand out from the pack--whatever your role.
The key concepts every manager and aspiring leader must know—from strategy and
disruptive innovation to financial intelligence and change management—from bestselling
Harvard Business Review authors. Build your professional library, and advance your
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career with these five timeless, ground-breaking business classics. Includes Financial
Intelligence, Revised Edition; The Innovator’s Dilemma; Leading Change; Playing to
Win; and Blue Ocean Strategy, Expanded Edition.

Too many companies are managed not by leaders, but by mere role players and
faceless bureaucrats. What does it take to be a real leader—one who is confident
in who she is and what she stands for, and who truly inspires people to achieve
extraordinary results? Rob Goffee and Gareth Jones argue that leaders don’t
become great by aspiring to a list of universal character traits. Rather, effective
leaders are authentic: they deploy individual strengths to engage followers’
hearts, minds, and souls. They are skillful at consistently being themselves, even
as they alter their behaviors to respond effectively in changing contexts. In this
lively and practical book, Goffee and Jones draw from extensive research to
reveal how to hone and deploy one’s unique leadership assets while managing
the inherent tensions at the heart of successful leadership: showing emotion and
withholding it, getting close to followers while keeping distance, and maintaining
individuality while “conforming enough.” Underscoring the social nature of
leadership, the book also explores how leaders can remain attuned to the needs
and expectations of followers. Why Should Anyone Be Led By You? will forever
change how we view, develop, and practice the art of leadership, wherever we
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live and work.
Change is the one constant in business, and we must adapt or face
obsolescence. Yet certain challenges never go away. That's what makes this
book "must read." These are the 10 seminal articles by management's most
influential experts, on topics of perennial concern to ambitious managers and
leaders hungry for inspiration--and ready to run with big ideas to accelerate their
own and their companies' success. If you read nothing else - full stop - read:
Michael Porter on creating competitive advantage and distinguishing your
company from rivals John Kotter on leading change through eight critical stages
Daniel Goleman on using emotional intelligence to maximize performance Peter
Drucker on managing your career by evaluating your own strengths and
weaknesses Clay Christensen on orchestrating innovation within established
organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's
strategy with the Balanced Scorecard Rosabeth Moss Kanter on avoiding
common mistakes when pushing innovation forward Ted Levitt on understanding
who your customers are and what they really want C. K. Prahalad and Gary
Hamel on identifying the unique, integrated systems that support your strategy
Develop the mindset and presence to successfully manage others for the first
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time. If you read nothing else on becoming a new manager, read these 10
articles. We’ve combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you transition from being an
outstanding individual contributor to becoming a great manager of others. This
book will inspire you to: Develop your emotional intelligence Influence your
colleagues through the science of persuasion Assess your team and enhance its
performance Network effectively to achieve business goals and for personal
advancement Navigate relationships with employees, bosses, and peers Get
support from above View the big picture in your decision making Balance your
team’s work and personal life in a high-intensity workplace This collection of
articles includes “Becoming the Boss,” by Linda A. Hill; “Leading the Team You
Inherit,” by Michael D. Watkins; “Saving Your Rookie Managers from
Themselves,” by Carol A. Walker; “Managing the High-Intensity Workplace,” by
Erin Reid and Lakshmi Ramarajan; “Harnessing the Science of Persuasion,”
Robert B. Cialdini; “What Makes a Leader?” by Daniel Goleman; “The
Authenticity Paradox,” by Herminia Ibarra; “Managing Your Boss,” by John J.
Gabarro and John P. Kotter; “How Leaders Create and Use Networks,” by
Herminia Ibarra and Mark Lee Hunter; “Management Time: Who’s Got the
Monkey?” by William Oncken, Jr., and Donald L. Wass; and BONUS ARTICLE:
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“How Managers Become Leaders,” by Michael D. Watkins.
Use design thinking for competitive advantage. If you read nothing else on design
thinking, read these 10 articles. We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you use
design thinking to produce breakthrough innovations and transform your
organization. This book will inspire you to: Identify customers' "jobs to be done"
and build products people love Fail small, learn quickly, and win big Provide the
support design-thinking teams need to flourish Foster a culture of
experimentation Sharpen your own skills as a design thinker Counteract the
biases that perpetuate the status quo and thwart innovation Adopt best practices
from design-driven powerhouses This collection of articles includes "Design
Thinking," by Tim Brown; "Why Design Thinking Works," by Jeanne M. Liedtka;
"The Right Way to Lead Design Thinking," by Christian Bason and Robert D.
Austin; "Design for Action," by Tim Brown and Roger L. Martin; "The Innovation
Catalysts," by Roger L. Martin; “Know Your Customers' 'Jobs to Be Done,'" by
Clayton M. Christensen, Taddy Hall, Karen Dillon, and David S. Duncan;
"Engineering Reverse Innovations," by Amos Winter and Vijay Govindarajan;
"Strategies for Learning from Failure," by Amy C. Edmondson; "How Indra Nooyi
Turned Design Thinking into Strategy," by Indra Nooyi and Adi Ignatius, and
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"Reclaim Your Creative Confidence," by Tom Kelley and David Kelley. HBR's 10
Must Reads paperback series is the definitive collection of books for new and
experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should
look no further. HBR's 10 Must Reads series focuses on the core topics that
every ambitious manager needs to know: leadership, strategy, change, managing
people, and managing yourself. Harvard Business Review has sorted through
hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an
ever?changing business environment.
The future is here. How is your organization responding? Amid the turbulence of
a global pandemic, worldwide social justice movements, and accelerated digital
transformation, one thing has been clear—work will no longer be the same.
Employees now expect a flexible, inclusive workplace, and a deeper connection
to their employer. Organizations must commit to doing good for their people and
communities. What should you and your company be doing to adapt? The Future
of Work: The Insights You Need from Harvard Business Review will provide you
with today's most essential thinking about creating a work-from-anywhere
organization, harnessing AI as part of your team, creating an inclusive culture,
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and building a purpose-driven organization. Business is changing. Will you adapt
or be left behind? Get up to speed and deepen your understanding of the topics
that are shaping your company's future with the Insights You Need from Harvard
Business Review series. Featuring HBR's smartest thinking on fast-moving
issues—blockchain, cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies your organization needs to
compete today and collects the best research, interviews, and analysis to get it
ready for tomorrow. You can't afford to ignore how these issues will transform the
landscape of business and society. The Insights You Need series will help you
grasp these critical ideas—and prepare you and your company for the future.
A year's worth of management wisdom, all in one place. We've reviewed the
ideas, insights, and best practices from the past year of Harvard Business
Review to keep you up-to-date on the most cutting-edge, influential thinking
driving business today. With authors from Michael E. Porter to Katrina Lake and
company examples from Alibaba to 3M, this volume brings the most current and
important management conversations right to your fingertips. This book will
inspire you to: Ask better questions to boost your learning, persuade others, and
negotiate more effectively Create workplace conditions where gender equity can
thrive Boost results by allowing humans and AI to enhance one another's
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strengths Make better connections with your customers by giving them a glimpse
inside your company Scale your agile processes from a few teams to hundreds
Build a commitment to both economic and social values in your organization
Prepare your company for a rapidly aging workforce and society This collection of
articles includes "The Surprising Power of Questions," by Alison Wood Brooks
and Leslie K. John; "Strategy Needs Creativity," by Adam Brandenburger; "What
Most People Get Wrong about Men and Women," by Catherine H. Tinsley and
Robin J. Ely; "Collaborative Intelligence: Humans and AI Are Joining Forces," by
H. James Wilson and Paul R. Daugherty; "Stitch Fix's CEO on Selling Personal
Style to the Mass Market," by Katrina Lake; "Strategy for Start-Ups," by Joshua
Gans, Erin L. Scott, and Scott Stern; "Agile at Scale," by Darrell K. Rigby, Jeff
Sutherland, and Andy Noble; "Operational Transparency," by Ryan W. Buell;
"The Dual-Purpose Playbook," by Julie Battilana, Anne-Claire Pache, Metin
Sengul, and Marissa Kimsey; "How CEOs Manage Time," by Michael E. Porter
and Nitin Nohria; and "When No One Retires," by Paul Irving.
A year's worth of management wisdom, all in one place. We've reviewed the
ideas, insights, and best practices from the past year of Harvard Business
Review to keep you up-to-date on the most cutting-edge, influential thinking
driving business today. With authors from Thomas H. Davenport to Michael E.
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Porter and company examples from Facebook to DHL, this volume brings the
most current and important management conversations right to your fingertips.
This book will inspire you to: Make stronger connections and build greater trust
among people who work on multiple teams Engage customers and employees
alike with the help of artificial intelligence Channel your outrage about sexual
harassment in the workplace into effective action Consider how CEO activism
can generate goodwill for your company--and weigh its risks Pair data with
qualitative research to increase diversity in your organization Remain competitive
in a hub economy by using your company's assets and capabilities differently
This collection of articles includes: "The Overcommitted Organization," by Mark
Mortensen and Heidi K. Gardner; "Why Do We Undervalue Competent
Management?" by Raffaella Sadun, Nicholas Bloom, and John Van Reenen;
"'Numbers Take Us Only So Far,'" by Maxine Williams; "The New CEO Activists,"
by Aaron K. Chatterji and Michael W. Toffel; "Artificial Intelligence for the Real
World," by Thomas H. Davenport and Rajeev Ronanki; "Why Every Organization
Needs an Augmented Reality Strategy," by Michael E. Porter and James E.
Heppelmann; "Thriving in the Gig Economy," by Gianpiero Petriglieri, Susan
Ashford, and Amy Wrzesniewski; "Managing Our Hub Economy," by Marco
Iansiti and Karim R. Lakhani; "The Leader's Guide to Corporate Culture," by Boris
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Groysberg, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng; "The Error at the
Heart of Corporate Leadership," by Joseph L. Bower and Lynn S. Paine; and
"Now What?" by Joan C. Williams and Suzanne Lebsock.
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